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Cover picture: Thanks to a rainier rainy season, more grass is now growing on the Kafue Plain and the school
herd is finding enough food. However, the herds are only allowed to enter the plain to a very limited extent,
as the grass still has to grow so that there is enough fodder until the next rainy season. Unfortunately, there
was little rain again in March and April, which means that this year's harvest is likely to be modest. Even
with the Kafue Plain as a source of fodder for the cattle, things are still not looking good

About this newsletter:

We report in such detail about the activities at the school because it is important to us to keep our
donors well informed about our work. With the detailed series of pictures, we would also like to document
that we are in a lively dialog with the school in Namwala. This dialog enables us to provide intensive support
for our projects, which benefits the quality of our work.

Our reports are available as PDF files on our website and in German also as printed versions for mailing
and other distribution. Although the latter version is associated with costs, we offer it because, unlike the
digital version, it can be used more easily as an advertising medium for direct contacts. As in the past, the
printing costs for this report have been donated expressly for this purpose. With a print run of 125 copies,
one copy costs CHF 4 plus CHF 1.70 postage for mailing.
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1. Introduction

The past year has shown how vulnerable Zambia is when the rainy season fails: the harvest fails and
causes famine; the electricity supply is reduced to a few hours a day, which is catastrophic for the
functioning of a society, and livestock farming collapses because there is no more fodder available, which
hits Namwala particularly hard. We therefore had to adapt our projects: Among other things, the batteries
for the solar power supply had to be replaced earlier than planned and additional fodder had to be
purchased for livestock farming.

Fortunately, we had another "normal” rainy season this year. We were therefore able to focus on
improving the school infrastructure again. Last year, we started by replacing a number of double bunk beds
with triple bunk beds in the first four dormitories in the girls' section. Between December and February,
we completed this work in the remaining 4 dormitories. In total, the number of beds was increased from
480 to 608 to accommodate the increasing number of female students. This corresponds to 2 additional
old-style dormitories. We had already extended the sanitary facilities in the girls' section eight years ago.
We were also able to support the school in expanding the production units by completing the barn for the
dairy cows.

The renovation of the Dining Hall has therefore been delayed again, but we were able to purchase the
necessary materials for the roof in March so that we can start the renovation in April. Due to the high costs
and the large scope, this work will keep us busy until 2026. In the second half of the year, we would like to
support the school in building a new, larger pigsty. This production unit is very profitable, the school
management assured us.

Last year, our work received official recognition at national, provincial and local level. Now WWF Zambia
has joined us as a non-governmental organization and donated 30 tree seedlings to the school. Chipembele,
the school's environmental club, received the saplings and planted them in the school grounds.

Two years ago, we drilled a new borehole to fill the large water tank. Unfortunately, there were problems
last year when too much sand was pumped up. This was fixed, but later there were problems with the pipe
that carries the water from the borehole to the water tank. This problem was solved at the beginning of
this year by replacing the pipe. Now there is enough water again. However, there are now two leaks in the
large water tank, which was renovated 2 years ago. The repair is planned for the April vacation.

The foundation of the museum is dragging on. The responsible official in the municipal administration
has been transferred and his successor first has to familiarize himself with the work.

The abrupt suspension of USAID activities in early February and the dissolution of USAID on July 1 has
led to a disruption of health services in Zambia, particularly in the fight against HIV/AIDS, tuberculosis and
malaria. The disbandment also affects various economic development initiatives including support for small
and medium enterprises, infrastructure projects and agricultural programs. The fact that aid was
suspended from one day to the next without notice is also a disrespect to the Zambian people and has
shaken their trust in the US. Instead, this could increase dependence on other donors, especially China.

As the software for our homepage was no longer supported, the whole thing had to be relaunched. We
have regrouped the information about our work and you can now find us on the Internet in a new look.
Some of the illustrations have been incorporated into this newsletter. | would like to thank our Board
member Beat Oetiker for this work.

We would also like to thank all our donors for their loyal support. | would also like to thank the team in
Namwala, the school management and the teachers at the school in Namwala as well as my colleagues on
the Board for their excellent cooperation.

Fir den Vorstand

Hannes van der Weijden



2. Persons
The team in Namwala, Zambia

T S
s

Project Supervisor Contractor Contractor Electrician Teacher
Joseph Chipindi Brian Chilala Thomas Phiri George Mubiana Joseph Mudenda

We are in contact with project supervisor Joseph Chipindi almost daily and often several times a day.
Contractors Thomas Phiri and Brian Chilala take it in turns to look after the construction work. Electrician
George Mubiana looks after the solar system and cooking pots in the school kitchen. Teacher Joseph has
come back to look after the pupils we are supporting.

The cooperation with head teacher Likando Mande (right) and
the teaching staff is going very well. On School Uniform Day, a
photo session was held in front of the administration building with
the entire teaching staff in school uniform. This day is celebrated
once a year to promote the wearing of school uniforms.

—

The teaching staff of Namwala S:ec‘ondary School and ts head teacher Likando Mande.

The board of the Namwalafriends Association in Switzerland

v,

Beat Oetiker Jasmine Quanbrough Fredi Triitsch Seraina Muntwyler  Hannes van der Weijden

Beat Oetiker is responsible for the website and email distribution on the association's board. Jasmine
Quanbrough edits the texts for the website, the newsletter and the annual report. Together with Fredi
Tritsch, Jasmine is also responsible for liaising with the Einsiedeln monastery school. Sereina Muntwyler
supports the endeavours to set up a museum in Namwala. Hannes van der Weijden is responsible for
fundraising and project management.



3. Scholarships

In March, Hastings Shing'andu (left in the picture) came forward. We supported him
throughout his time at school in Namwala. He thanked us once again for our support and
proudly reported that he had already successfully completed his first two years at the
University of Zambia.

A committee of 5 teachers selected 14 boys and 24 girls, who are supported by us with
school fees and pocket money, according to the following criteria:

- Full orphans Hastings Shing'andu

- Half-orphans whose surviving parent is facing great financial challenges.

- Vulnerable children from households in which the parents are still alive but are unable to fulfill school

requirements due to poverty, illness or disability

- Pupils who come from large families and have financial problems.

-orphans and vulnerable pupils who achieve good

academic academic performance.

It was brought to my attention that the portraits of the
pupils we look after were photographed too close. As a
result, the pictures were distorted. This has been corrected
this time. -

522008
2808800
33208858
48824
288818
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Pupil Mafuta Merab thanked on behalf of her classmates. At the right the distribution of the pocket money.
4. Pupil numbers

The number of pupils is the same as last year. The number of girls is higher than the number of boys. The
difference has increased slightly compared to the previous school year.

Number | Number of [ Number of | Total number | Average per % %

of classes | Madchen boys of pupils class girls boys
Form 1 4 90 77 167 41.8 53.9 46.1
Form 2 4 80 90 170 42.5 47.1 52.9
Form 3 7 175 115 290 41.4 60.3 39.7
Form 4 7 161 154 315 45.0 51.1 48.9
Form 5 7 179 164 343 49.0 52.2 47.8
Total 29 685 600 1285 44.3 53.3 46.7




5. The most important projects from 2005 to 2025

Since the beginning of this year, our website software is no longer supported and we had to switch to
another software. We took this opportunity to develop a new layout for the website. Among other things,
the most important projects were summarized in a presentation. A copy of this layout can be seen below.
On the website, two pictures have been placed behind each numbered project, showing the state before
and after.

. Repair of window glazing 2005 n. Renovation of boys' toilets and showers 2018@
. Repair of showers and toilets 2006 0. Renovation of science laboratories 2019
Two new basketball courts 2006 — 2009 @ p. Renovation of the old water tower 2020 — 2023
. New boilers and repair 2007 — 2011, 2021 - 2024@ g. Renovation of sewage system in the staff houses 2020 @
. New school furniture and repair 2008 — 2009, 2015 —-2019 r. Renovation of administration building 2021
Solar energy supply 2020 — 2011, 2021, 2024 s. Renovation of dormitory 2021
. Orchard 2015-2024 (3) t. Renovation Assembly Hall) 2022 — 2023
. Construction of the 1st classroom block 2013 — 2014 @ u. Second well 2023 - 2024 @
Renovation of kitchen 2014 @ v. Bunk beds for girls' section 2024 — 2025
Construction of 2nd classroom block 2015@ w. Security 2024
New toilets and showers girls' section 2015 — 2016 @ x. Drought 2024
|. New Boreholes and water tower 2015 — 2021 (8) y. Repair of fire damage to mattress dormitory, together with
m. Renovation of girls' toilets and showers 2017 9 the Namwala community and the Ministry 2024

AT T @ A0 Q0 oo
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7. New projects of the Friends' Association
The repair of the dining hall will
keep us busy this year and early next
year. We hope to be able to replace
the roof in April. The repair of the
floors, foundations and walls will
follow later. Next year we will
complete the work by repairing the
windows and doors and painting.
Costs: CHF 70,000. ’
Next up is the utility building. |
Cooking, sewing and nutrition are '
taught here. The building is not only
being renovated but also extended to
allow to be able to cook outdoors.

ASSEMERY HALL

SoN OUECTORS
AsseMBLY HALL KITCHEN DININGHALL
g & e _j‘“':" 'vur =
The solar hot water system The building for home economics.

A solar hot water system for the kitchen is planned for later. A company in Lusaka has now offered us a
system with a capacity of 3000 liters. We would like to carry out this project after the renovation of the
Dining Hall has been completed. We may be able to realize the financing as a CO2 compensation project.
The costs, including transportation and installation, amount to CHF 40,000.

The school's water treatment plant urgently needs to be repaired. Tree roots have caused cracks in the
concrete walls and as everything is overgrown, the water can no longer flow between the three basins. It
is also not clear whether the old system can be repaired or whether a new system makes more sense. We
are looking for experts with the right specialist knowledge to advise us. Various inquiries have so far been
unsuccessful. We would be grateful for any advice.

The old sewage ponds

For years we have been trying to send used tools, workbenches and other materials for practical lessons
to Namwala. Although these items have been sorted out, they are often still in good condition. However,
container transportation to Zambia is very expensive. We are happy to receive information so that this
transportation to Zambia can be made possible.

-10 -



8. Annual financial report

P/L Statement Budget P/L Statement
Income 2024 (Oct-Sep) 2025 (Oct-Sep) 2025 (Oct-Mar)
Private Donations 40737.40 35000.00 30277.00
Institutional Donations 57331.00 35000.00 22990.00
Members 70.00 200.00 120.00
Total 98138.40 70200.00 53387.00
Expenditures 2024 (Oct-Sep) 2025 (Oct-Sep) 2025 (Oct-Mar)
Projects 80560.43 58950.00 42610.35
Vulnerable Pupils 5574.32 6000.00 5456.85
Administration 260.95 250.00 287.05
Profit/Loss 11742.70 5000.00 5032.75
Total 98138.40 70200.00 53387.00
Balance Sheet March 2025
Assets Liabilities
Bank Account 910.65 | Loans 0.00
Loss carried forward 2024 -4122.10
Profit first half of 2025 5032.75 910.65
Total 910.65 | Total 910.65
Income and Expenses 2005 - March 2025 Projects from 2005 - March 2025
e Fxpenditures per year in Swiss Francs
e Average expenditures per year
Income per year since founding of the association W Projects 2005 - 2024
110000 M Projects 2025
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Projects from 2025 to March 2025
Category Details Amount in Swiss francs
Vulnerable pupils 5’500
Water supply Repair Water pipe 500
Repair Water tank Material 500
Building maintanance and Renovation Dining Hall Materials 12'700
Foundations dormitories 500
Furniture and computer Bunk beds 22’500
Solar energy, purchase and maintenance | Additional batteries for computer lab 1’900
Miscellaneous Drought 2'900
Supervision 1’100
Total if this financial year until March 48’100
Total 2005 to March 2025 1°'083'400

-11 -




9. Joint Projects

9.1 Repairing the fire damage to the mattress store

On December 29, 2023, a fire broke out in the storeroom for the mattresses of the boys' section.
Fortunately, there were no injuries as it happened during the vacations. The fire brigade was on the scene
quickly but could not prevent the 325 mattresses and 38 metal suitcases with contents from being
destroyed. In addition, the part of the building where the fire broke out will had to be rebuilt from scratch.
The cause is suspected to be an electrical short circuit. The local authorities immediately replaced the lost
mattresses. We paid for the repair and replacement of the metal cases as well as the replacement of the
contents (comforters and exercise books). The Ministry began restoring the building in September and
completed this work in March this year.

. L ! . . - ;
. :% A i 108 e . - Yy it €
Namwalafriends repl e lost blankets, me
-12 -



Local craftsmen were asked by the ministry for a quotation.
The ministry promised to repair the building. In September, representatives of the local building trade
looked around. The company Proactive Youth was awarded the contract, began mid-October and completed
the work in March.

-13 -




Repairing the mattress storage
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9.2 Dairy

In June last year, 3 cows and a calf arrived. This was the start of dairy farming at the school. The milk is
sold and the proceeds go into the school fund. In September, the construction of a cowshed began. We
hope that the work will be completed soon. Our contribution to date is Fr. 3200.

RIGT VEW

3 40 2800 | o0 2800

44 Al

The construction drawing of the planned cow barn, designed by teachers from the Industrial Arts
department. All dimensions in millimeters. On the right the offloading of the bricks.
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The cowshed under construction.
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The co;rugatéd iron that was left over ]"rom the renovation of the assemby hall was used.
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9.3 Measures due to drought
Fortunately, the rainy season was better this year than last year. As it only started to rain at the end of
December and the grass had not yet grown enough, we still had to buy feed for the herd.

The Kafue Plains in April last year: the grass has almost been eaten away. On the right the Kafue Plains in
September last year.

The Kafue Plains in February this year. However, the herds are only allowed to enter the plain to a very
limited extent, as the grass still has to grow so that there is enough food until the next rainy season.

Maize and otherood supplements for the cattle were bought again in January.
-19 -




10. Namsec Projects

10.1 WWF supports tree planting at the school

Teacher Fred Chikwanu, leader of the Chipembele environmental group, wrote on Facebook in January:
It's another tree planting season. We are grateful to WWF Zambia, the Panda family for the donation of
assorted tree plants to our Chipembele Club and Namwala Secondary School on the school’s opening day.
This gesture will not only help the club and school in the fight against climate change and enhance efforts

towards a greener Namwala Secondary School but it will also help us sharpen tree planting and
enwronmental conservatlon Skl||S among our Iearners

The planting of the young trees.
-20-



On February 1, teacher Fred Chikwanu published these pictures on Faceb
trees have already taken root well and grown nicely. This is mainly thanks to the rainy season which has
blessed Namwala abundantly this year.

-21-




10.2 The Orchard

The school had problems with the water supply last year despite the new borehole. Repairs were carried
out again in February this year and we hope that the problems have now been overcome. The water

problems are also notlceable in the reduced growth of the citrus trees and bananas
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The citrus trees in the new orchard have barely grown this year. To the side you can see the sugar cane
plants whose growth is already surprisingly advanced.

The winter was too cold, the summer was very hot and there wasn't enough water all year round.
why the bananas in the orchard extension didn't grow much.

-22-
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There was also less fruit and the harvested fruit was smaller and ripene Chris

Munachoonga, responsible for the orchard, shows the new sprayer.

Luckily, nature is always starting afresh: The flowers for the next harvest are already spreading their
wonderful scent. On the right a part of this year's harvest.

% S
Each pupil received an orange.
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10.3 Biogas plant

The government is promoting climate-friendly initiatives and has therefore financed a biogas plant for
the school. This will also reduce the electricity bill. The materials for the construction of the plant were
delivered at the end of March. It will also be used when the power supply is interrupted. Until now, the
school has always relied on wood-burning stoves. The system will therefore also reduce the need for

firewood. Costs: Fr. 12°500.

Vi b a3 .
Construction of the facility began in e

Tt T
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10.4 Window repair

The school has repaired 44 glass panes in
some classrooms. These glass panes were
donated by former students of Namwala
Secondary School. They visit the school a few
times a year and often cover the cost of urgent
needs of the school. The school bought the
putty to repair them. When | asked if the glass
damage was again due to increased vandalism,
the principal replied that a number of panes
were falling off on their own because the putty
was no longer holding. He has now decided to
buy more putty to repair the panes that could
fall down in a similar way. The video
surveillance is still doing its preventive work
well.

New window pane-s“\}\./.iih fresh putty.

10.5 Repair of the cold storeroom
The cold room was renovated last year. At the beginning of this year, there was another short circuit

and a fan had to be replaced.
- -

1o
Repairs inside and outside the cold room.
-25-



11. Friends Association projects
11.1 Triple bunk beds for the girls' section

Due to the high demand for school places for girls, 128 double bunk beds were replaced by triple bunk
beds. Last year the first 4 dormitories were converted and this year the beds were installed in the remaining
4 dormitories. The extension corresponds to the number of beds in 2 existing dormitories. The sanitary
facilities were already extended 9 years ago and had to be renovated again last year. Costs Fr. 22'500.

]
1]
§

The original situation The original design
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The production of the 2nd phase beds in Brian Chilala's workshop.
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Completion of the work in the dormitories.




11.2 Repairing the foundations of dormitories

From time to time, we have to bring certain repairs forward in order to avoid major damage. After the
foundations of the dormitories in the girls' section were repaired last year, it was now the turn of the
dormitories in the boys' section. All the work was completed before the rainy season. This prevented
possible undermining of the foundations. The work was carried out by Thomas Phiri. Costs: Fr. 500.

Before and after the repair of the foundation.

11.3 Additional batteries for the computer lab

Power consumption during computer lessons is so high that the batteries quickly run out when the
normal power supply fails. Therefore, 8 additional batteries were purchased to cover this need. Cost: Fr.
1900.

Eight new batteries for the compuer ab.
-29-



11.4 Renovation of the Dining Hall (Mensa)

The material for the new roof covering was procured in March. Before the work can begin, almost 2000
fastening clips had to be made, as the old clips are no longer usable and new clips are no longer available.
The Work will be carried out by Brian Chilala. Costs: Fr. 25'000.
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If you look closely, you can see the many traces that time has left behind.
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Brian Chilala's employees manufcture the 2000 claps used to Ettach the corrugated metal panels for the
roof of the Dining Hall.
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12. Final report on food for Lubanga Primary School in Namwala

The daily distribution of a meal to around 2,800 pupils at the elementary school in Lubanga will be
completed by the end of May. This campaign was started last year and was triggered by the poor harvest
caused by the lack of rain during the planting season. Fortunately, the rainy season was good this year, so
a good harvest is expected. Then the parents will have harvested their maize and will be able to give their
children enough to eat without having to rely on the school's support.

We would like to thank everyone who contributed to the financing of this campaign. Almost CHF 11,000
was raised, and with this money the school was able to buy 18.5 tons of maize and equip the kitchen with
5 large cooking kettles. The money also covered the cost of transportation, firewood, plates, vegetables,
cooking oil and food ingredients such as salt and sugar. The old, smaller kettles were passed on to smaller
schools in the area.

P g g
The main building
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Head teacher Tabo Lubinda also helps out with the preparation of the beans.
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Initially, some of the youngest kindergarteners came

Therefore, 100 plates were bought.
- -
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The second load of maize arrived on March 20. This time 5.5 tons. The last load of ano.ther 5.5 tons is

expected soon.
IBLIC OF ZAMBIA
nI‘ ‘IQTA"x' OF EDUCATION
NAN HADONGYWE PFRIRARY ANL ECONDAS
OFFICE OF THE HEADTEAS

04" Ocsober 2024

Mr. Hans Voo dor Wendon,

Dear S,

RE: LETTER OF APPRECIATION FOR THE DONATION OF FUNDS FOR THE

PURCHASE OF FOOOSTUFFS

The above subject matier refers.

1 wish to appreciate the Friends of Nammala theough My, Hans Van-der Weijden for
the donation of K137 G, For faeding our leamers during this time. It is 2 time
when there are food shortages in Namwala and the whole country due to crop
faiure during the st year's fanming season.

The school team is preparing meals for the leamers every school day,

Pizase find attached receipts and budget for the expenditure on foodshuffe,
egupment ad transport

mnmadwzmpm:mwmcuwwum!umw&m
mwmm-&zrdnqmwmm,

[ REPORLC OF ZAMEIA
MINISTRY OF EDUCATION

b —— . |
1 v |
%81 esocram [

R —
HUACOTADE'S &
AFNAYEE SN OW e
PO W A AL

apoer Du= ty eh 800 b a7y Jew ey

i

207 March 2025

Mr Hans Van-der Weijden,
Dear sir,

RE: APPRECIATICN FOR THE DONATIONS FOR FUNDS TO BUY
FOODRSTUFFS FOR OUE IUPILS AT LUBANGA SHABONGY ;- SCHOOL,

I refer to the above captioned subject matier

~ie
On behall of the pupils and teachers of Lubanga Shabongwe Sehool, [ wish to
thank you and your purtners for the funds you have denated 1o the school foe
the purchase of foods

On 26" October 2034 the school received K78.000 through Mr. Joseph
Chipindi, Anather donatian of K99,698 was doae on 6 January 2025, A total
of K177 ,698.00

Our Jearners are now uttending school und receiving cooked food at school. It
has reduced absentectsm and malnutrition nmidst the drought laced by our
country in 2024, which coused poor harvest of food

Your donatiens will forever be appreciated,

Yours trulx v
\J | »
.+- &

Tuba Lul ndd ¥y
| B
Headteacher | - —

Head teacherTaboEBmEﬁé'nbl?Ed us for our support in two letters. On the left in October for K 137,079
(CHF 4900) and on the right in March for K 177,698 (CHF 5900).
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13. School festival at the Einsiedeln Abbey School

The school festival takes place every 6 years at the Stiftsschule in Einsiedeln. We were also represented
and were able to draw attention to the 20-year partnership with the school in Namwala with Nshima, the
national maize dish of Zambia. Many pupils ate Nshima in the Zambian tradition. Board member Seraina
Muntwyler designed and created the posters. Board member Fredi Tritsch, himself a recently retired
teacher from the Stiftsschule, organized the construction of our stand. Many thanks to Seraina and Fredi:
it was a very nice event that was a lot of fun.
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The pupils were very o}olen to trying Zambian d.
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14. Soup Day 2024 at the Einsiedeln Abbey School

At the Stiftsschule, Father Cyrill once again organized the soup day during Lent, this time under the
motto of renovating the school canteen in Namwala. As not a single Friday was missed this time and over
90% of the school community took part in the campaign, a record amount of Fr. 10557 was collected. | was
able to taste the soup myself: Compliments to the cook, it was very good

-~ -

The monastery complex with the school in the foreground.
-37 -
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15. USAID discontinues its activities
Employees of the American aid organization USAID are fighting back after the Trump administration

deC|ded to stop all projects in Zambia. A corresponding article from a Zamblan newspaper was published.
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16. People
Last year, | was unable to travel to Zambia in October. That's why
| can't report on the people | met there this time.

On 22 September 2015, teacher Christopher Mukuwa died after a
long illness at the age of 45. He was the one who carried out the
projects at Namwala Secondary School during the first 10 years of our
partnership.

He was very proactive. As a craft teacher, he worked with the
pupils to create many pieces of school furniture such as tables and
chairs.

To keep his memory alive, | am trying to make a relief of him. This
will take some time, especially as | only have a few photos available.

I hope that | will have the opportunity to take the relief to Namwala
and find a place for it in the school.
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