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1. Introduction

In July 2004, after almost 30 years, | returned to Namwala Secondary School in Zambia, where | h.
worked as a teacher from 1972 to 1975. A few months later, Stiftsschule Einsiedeln accepted my reque
to enter into a partnership with Namwala Secoryd&chool. Now 20 years have passed and we can look
back on a number of projects that have been realised during this time. In recent years, these activities hay
intensified, not least thanks to the current school management and teaching staff. In atmlitioa
projects initiated by us, the school has launched a growing number of new projects under its new
management. This year, the school has started cow's milk farming, among other things. It was also able
harvest fish for the first time from the figtonds that the school had repaired. With its production units,
the school has taken oneading positionhroughout the country. The efforts were recognised at national
level when a termember delegation from the Zambian Parliament and the Ministry afdiida visited
the school at the end of May to see the production units for themselves. They were very impressed by th
school garden, the orchard and the fish psrahd will incorporate their experiences into their
recommendations for a reform of secondary educatidme reform is necessary because only a minority
of school leavers have the opportunity to complete tertiary education. Therefore, the practical experience
they gain during secondary education can be of great importance. At provincial evgipathas been
focussed on Namwala, with the campaign to promote production units in schools in Southern Province
being launched here last year. But there is also an impact at local level. When | was in Namwala, | visit
some neighbouring schools thade followed the school's example and have also planted an orchard or
trees on thé school grounds.

Unfortunately, there is also less good news. El Nino has brought extreme weather conditions to Zambi
this year. The heavy rains of December 2023 and early January caused tioholeratoutbrealkn years.
Most of the more than 700 victims were in the capital Lusaka. There were a few suspected cases |
Namwala, but these were discharged after clarification in the isolation ward of the district hospital. In order
to contain the spread of the diseathrough travelling, it was decided to postpone the start of the school
year by four weeks across the country. The loss of lessons was compensated for by shortening the Ar
and August holidays.

The bad news does not end there. In normal times, the start of the rainy season in Zambia primaril
allows farmers to prepare the land so themthat they can then sow the maize. When the maize started
to grow in January, it stopped raining. February was the driest month since recording began and cause
the crop to wither. There wagetal crop failuren the southern, western and central provinces. Whaeer
reservoirs were also insufficiently filled due to the lack of rain. As energy in Zarabhexradeyl exclusively
by hydroelectric power plants, thgower supplyhad to be restricted for up to 17 hours a dayhe
president has therefore declared a natiostdte of emergencyThe distribution of the remaining maize
stocks was transferred to state organisations. In normal years, Zambia is actually an exporter of electrici
and maize. The Namwala district is feeling the effects even more, as Naneaatathe Kafudloodplain,
isone of Zambia's largest cattle breeding area and this plain no longer offers enough grass to feed the
animals. As the area is already overgrazed in rainy years, the current situation is very worrying.
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On 29 December, fire broke out in the mattress dormitory of the boys' section, caused by a short
circuit. As the fire damage was not insured, the Namwala community paid for the replacement of the
mattresses and we paid for the pupils' lost personal belongings. The Mimistpydmised to restore the
building. Work began in September. The postponement of the start of school to prevent the spread o
cholera was used to replace the lost mattresses and personal belongings in good time.

The events mentioned above demanded a great deaflexdbility in project planning. Firstly,
arrangements had to be made to be able to feed the school herd of 100 animals all year round, as th
traditional meadows in the Kafue floodplain proddittle grass due to the drought. The school has large
fencedin areas. Thanks to their irrigation with purchased sprinklers, grass growth is also possible durin
the dry season. This grass partially fills the gap in feeding the school herd. Farmeng fsamoiunding
area are following this project with interest because the planting of grass was not common in Namwal:
until now. The school is therefore takingapioneering roléhere. The pupils' nutrition is guaranteed. An
additional water pipe was latd improve the irrigation of the upper part of the gardénom the second
week of March, electricity was rationed in Zambia because the reservoirs werdfilleadeFrom May, the
power supply even had to be reduced by up to 17 hours a day, as previously mertahathtely, the
school has had photovoltaic systems since 2010 so that pupils can do their homework in their classroon
in the evenings. However, a number of batteries in the solar panels had to be replaced as they had reach:
the end of theirservice life. In December, the cooling system in the school kitchen broke down. Its repair
was more extensive than initially anticipated. In addition, the shower and toilet facilities in the girls' section
which were built in 2016, urgently needed torkaovated. There were also a large number of enrolments
again, including many girls in particular. As a result, a number of double bunk beds had to be converte
into triple bunk beds in the girls' section. And finally, security in and around the sdaalyis an issue.
Burglars and vandalism in the boys' section cause considerable costs. We therefore decided to install vid
surveillance, which has noticeably improved the situafidre renovation of thealining halloriginally
planned for this year was postponed by a year due to all these unexpected developments.

Fortunately, the schooksater supplys in a better condition, as we dug a new, 70 metre dephole
last year and the school has put an bédeholeback into operation. However, the ndwreholehad to
be freshly flushed in March because too much sand had been carried in. But now the water supply for th
school and the maintenance of the school garden and orchard should be secured.

At the end of thisciewsletter,you will again find a report on tHeunding of the museurm Namwala.
As we reported last year, the district and municipal administration is fully behind this project. There are
even funds available. During my visit in April, a new committee was formed to drive forward the
establishment of the museum. This cortte® has since drawn up the statutes and allocated the offices
and is now endeavouring to obtain official recognition as apmofit association. Board memberr&ma
Muntwyler has set herself the task of drawing up plans for the museum as part of her architecture studie:
at ETHFunding can only be granted once the organisation has been recognised as a charitable associati
and the building plans have been drawn up.

We would like to thank all donors for their loyal support. | would also ltkami&the team in Namwala,
the school management and the teachers at the school in Namwala, as well as my colleagues on the bog
for their excellent cooperation. Simon Kalin (Zambia 2018) has recently started helping us to rebuild th
association's website, #ise current website will soon no longer be supported. We thank him warmly for
this.

We were very pleased with the comments madenbgd teachetikando Mande when he spoke via
video call at last year's Annual General Meeting. He said that the school's infrastructure was outstandin
compared to the Zambian schools that were built at the same time.

For the Board

Hannes van der Weijden



2. Paople

TheTeam in

|

Namwal@ambia
z ' \ =

Project Supervisor Contractor Contractor " Electrician Teacher
Joseph Chipindi Brian Chilala Thomas PhirGeorge Mubiana Idah Simwajata

We are in contact with project supervisor Joseph Chipindi almost daily and often several times a da
Contractors Thomas Phiri and Brian Chilala take it in turns to look after the construction work. Electricia
George Mubiana looks after the solarteys and cooking pots in the school kitchen. Teacher Idah
Simwajatah looks after the pupils we are supporting.

The current head teacher Likando $¢
Mande, has now been in office for three ©

Likando Mande is very proactive and has %
again initiated various projects thyisar. He ~
is open to suggestions from the teachg J
which has led to various agricult
projects such as fish farming and dairy
husbandry.

These initiativesre listed in ths annua
report. A distinctionhas therefore bee
made between jointprojects projects o
the school in Namwala and projects
Namwalafriends.

)

Beat Oetiker Jasmine Quanbrough Fredi Trutsch Seraina Muntwyler Hannes van der Weiden
Beat Oetiker is responsible for the website and email distribution on the association's board. Jasmin
Quanbrough and Sereina Muntwyler have joinedldbard last year They edit the texts for the website,
the newsletter and the annual report. Together with Fredi Tritsch, Jasmine is also responsible for liaisir
with Einsiedeln Abbey School. Hannes van der Weijden is responsible for fundraisipigjectd
management.
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3. Lydia Maondedied
Lydia Maonde died after a long iliness on 21 Nove
2023 at the age of 88. She was a teacher at Na
Secondary School from 1966 to 1975. Her husband S
Maonde was the first headeacher of the school i
Namwala and the first Zambian hetadchernationwide.
Lydia planted many trees on the school grounds d
this time and regularly donated young trees from 2
onwards, which today characterise the image of
school. Lydia's trees are the first thing you see whe
enter the grounds oNamwala Secondary School. T
line the path to the main building amdost of themwere
planted partly in 2006. They are very spectac
especially when they are in bloom. Last year, despite
advanced age, she visited the school in Namwala, tog
with her daughter Lily and her son Arthur. Lydia and
husband Simon founded thevitti Primary School in Lilayi,
a suburb of Lusaka, with the help of former Namwala
teachers from Canada. i§kchool has gained an excellent
reputation, not least thanks tioydia's tireless efforts.

Picture leftThe first thing you notice when you enter Namwala Secondary School are Lydia's trees that lir
the path to the main building. They were plante@006 and are very spectacular when they bloom in
August.Picture rightPart of the Twitti Primary School in Lusaka which Lydia and her late husband Simol
built together with former Namwala teachers from Canada.

Picture Ieft Last year shersrtedthe school in Namwala with her daughter Lily and son Arthur (far left).
Picture rightHer family with children, grandchildren agréatgrandchildren were her great pride

-7-



4. holarships

A committee of 5 teachers has selected 15 boys and 23 girls who will be supported by us with school ar
pocket money according to the following criteria:
- orphans
- Halforphans whose surviving parent is facing great financial challenges.

- Pupils who come from families with many children and have financial
financial problems.
- Vulnerable children from households in which parents are still alive

but due to poverty, illness or a disabibine unable to fulfil school
requirements




We started 18 years ago with the support of 8 pupils. In the meantime, the group has almost reached th
size of a class, partly because more earmarked donations have been received and partly because the sch
fees have been reduced. In April, | mebang teacher at the school who was taught here and supported
by us at the time (see p. B0

P Y T M % -'5 - N _. _"‘ "

Picture left:All the pupils we support with hetghcherLikando Mande (left) and teacher Idah Simwajata
Halumba (right). Mrs Simwajata is standing in for teacher Joseph Mudenda who is on holiday and otherwi
looking after the groupRicture right:During the first two months of the new school year many parents
waited outside the heaeachetfs office to get a place for their son or daughi®e improved infrastructure

has made the school attractive.

» -

Pictures aboveDeputy head teach&melly Munyumbwe and iéécher Idah Simwajata distribute th pocket
money.

5. Pupil numbers
The number of pupils is in the same order of magnitude as last year. The number of girls is still hight
than the number of boys, but the difference is slightly smaller than in the previous school year

Number | Number off Number of| Total number off Average penl % %

of classed  girls boys pupils class girls | boys
Grade 8 4 80 90 170 42.5| 47.1] 52.9
Grade 9 4 80 61 141 35.3| 56.7| 43.3
Grade 10 7 161 154 315 45.01 51.1] 48.9
Grade 11 7 179 164 343 49.0( 52.2| 47.8
Grade 12 7 184 142 326 46.6| 56.4| 43.6
Total 29 684 611 1295 44.7) 52.8| 47.2
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6. Annual financial report

P/L Statement Budget P/L Statement
Income 2023 2024 2024
Private Donations 36900.61 37000.00 40737.40
Institutional Donations 54515.00 37000.00 57331.00
Members 100.00 200.00 70.00
Total 91515.61 74200.00 98138.40
Expenditires 2023 2024 2024
Projects 70853.7C 52950.0C 83549.53
Vulnerable Pupils 6017.50 6000.00 5574.32
Administration 234.85 250.00 260.95
Peofit/Loss 14409.5€ 15000.0C 8753.60
Total 91515.61 74200.0(0 98138.40
Balan@ Shee024
Assets Liabilities
BankAccount 877.90 Loans 5000.00
Accounts receivable 0.00| Accounts payable 0.00
Loss carried forwar®023 | -12875.7Q
Profit 2024 8753.60 -4122.10
Total 877.90 877.90
'”Comﬁﬁ‘;’peﬁdﬁﬁggjﬁr2005024 Projects from 2005 till 2024
= Average expenditures per year W Projects 2005 - 2023 ® Projects 2024
Income per year since founding of the association 17 200000 B
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0 o&(\ o;fzo «}‘& &
D O~ MWMODO AN MO O©OM~OWMOOO A N M < G2 Q& N H
Year N
To the right table regarding expenditure 2024 (amounts have been rounded):
Scholarships: CHF5.600 New @nstructionsclassrooms ablutionNo expenditure
Ablution Sewerlines WC showers girlSHFB8,200 Solar energy: New batteriesCHF7,200
Fire instoreroomCHR2,000 Trees Orchard Schoolgarden Tree diseas@eatmentsCHF3,100
Water supply: Water pipeCHFL,300 Miscellaneous: SecurityCHF22,000
Kitchen maintenance arénovation: Boiler repailCHF3,000 DrynessCHF6,900
Cold room repai€HF5,500 Cow husbandryCHF3,200
Buildingmaintenance and renovatiodssembly HalHFL,400 Supervision CHR3,000
Dormitory foundationsCHFL,500  Total2024 CHR89,100
Furniture and computers Bunk bedsCHFL4,400 Total 2004 2024 CHF 035,300
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Detailed expenditure matrix 20@32024
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7 Joint projects

7.1 Fire in the mattress dormitory

On 29 December 2023, a fire broke out in the boys' department's mattress dormitory. Fortunately, there
were no injuries as it happened during the holidays. The fire brigade was on site quickly but could nc
prevent the 325 mattresses and 38 metal cases with contents that were stored there during the
holidays from being destroyed. In addition, the part of the building where the fire broke out will have to be
rebuilt from scratch. The cause is suspected to be an electrical short circuit. The tboaties
immediately replaced the lost mattresses. The ministry began work on restoring the building in Septembel
We paid CHF 1,900 for the repair and replacement of the metal cases and the replacataeonténts
(bed covers and exercise books).
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Plctures aboveThenew suitcases were presented to the puplls iceeemony. They were very happily
surprised because they had not expected this
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7.2 Measures due to drought

The month of February has never been so dry in Zambia since measurements began. The picture belc
left shows that the southernwestern and centrgbart of Zambia was particularly affected. Because this
drought occurred just after the maize had been sown, the entire harvest failed in these areas. Lake Karik
also contains too little water to supply enough electricity. For livestock farming areas $Nexmwala, this
meant that too little grass was growing to feed the animals until the next rainyns&sdsaontributed CHF
7,000 to implement the various measures.

Parts of Southern Africa Have Had the Driest February on
Record

Preliminary satellite data shows El Nifo's severe impact

® Driest on record & Second-driest Third-driest

power generation has /
fallen to 15% of capacity

N
SOUTH AFRICA )‘ /

£
\ % 00 e
- it —

[ - ]

Source: UC Sarta Bactiara Climate Mazards Conter
Note: Predminary data from Fab, 1-28; reconds stared In 1681

Traditionally, the school herds are always taken to the Kafue floodplain to be fed. wastbidy
possible to an insufficient extent this year, the school decided to counteract the impending feed shortage
by sowing grass in a fenceetf part of the school grounds. We bought sprinklers andpipssso that the
grass can grow in the dry season. With the solar panels for the classrooms the school is well equipped
deal with the lack of electricity. However, a number of batteries that had reachesdhef their service
life had to be replaced (see p. 44).

Picture aboveThe Kafue floodplain already looked almost bare in April, like in normal years at the end ©
the dry season. The picture shows the school herd movinthergtain in the morning.
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Pictures aboven April we bought 300 sacks of maize fodder for the school herd because we assume ths
the prrce of fodder will soon rise when the f|elds are completely bare.

Prctures above\Nlthered maize is coIIected and stored. The stalks arepressed Wlth salt and molasses ar

then gtored as animal feed urSrdaptember when the critical feedlng perrod begins.
—~— T s

Picture leftVelvetbears as anrmal feed Other pictures: 'mad!vetbeans are sown in the school garden.
-15-
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Pictures aboveAn initial test showed that the water pressure was too low. An extra pump was installed.
Centre picture The pump helped, but later the groundwater level was too low to supply enough water. At
the end of September the irrigation system was still not working satisfactorily.
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Picture aoveThe Kafue floodplain, the traditional food source for the animals, hardly provides any food.
This picture was taken in September.
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7.3 The orchard
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Picture aboveAt the end of May the sugr caneplants have alrea reached a considerable heiht.

Ky
r'.'{‘w'
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Picture aboveThe extension of the orchard with the cane spigamts just before harvesting. The banana
plants only start to grow in the second half of the year when it gets warmer.
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Pictures aboveThe bananas (left) and orange trees (rrght) in the orchard extensron are growrng well.
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Picture left:This picture of a dying orang
e 10yearold
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Top left and centreDranges are harv ‘ tfe\?\}"r-nonths 6f the Yéimrright:‘fhe old orchard is
a popular backdrop when prominent visitors are receiede the parliamentary delegation from the

capital Lusaka (see also p. 50).
F’-;:', \ .

N f‘z ',.
oveDuring my visit

oldest part of the orchard looks good, but there are aiWays surprises.
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quickly and produc‘
fruit within a year,

However, they suffel
from the coldg

temperatures during th@i

winter. There
species that are mor@gs
resistantto the cold. T

school has gained mopgsss = &

and more experience
this area in recent yearg:




7.4 Dary cow husbandry

At the beginning of June 3 cows and a calf arrived for the planned dairy farm. There are now five type
of animal husbandry: the herd of cows, the herd of goats, the pig farm, the fish pond and now the new
dairy cow farm. The aim is to supplement papils' meals with milk. During the holiday period the dairy
cows generate extra income by selling at the village madketcontributionCHF3,200.

neighbouring orchard.
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On 18 June, veterinarian Chisimba Nancy Kunda came to advise the school on dairy cow husbandry. ¢
Is an assistant to veterinarian Wise Chisede, a former pupil of Namwala, who supports dairy cow husbanc
at his old school. She familiarised teachesnMnt Mungaila with a number of procedures that are
important to ensure the health of the demanding dairy cows. She also used this opportunity to inform the
pupils about dairy cow husbandry. Dr Wise Chisede's team is ready to support the school ifethispro
the future.

ou |I%|cture rig htThe mastitis test procedure

|
,' ?

Picture aboveCoincidentaIIy, the pare{meachermcommittee was meeting that]dayf Mrs Kunda was invited
to inform the committee members about dairy cow husbandry at the school.
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Picture aboveFeedmg the animals (on the rlght you can see the girls' dormltorles)
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Picture aboveConstruction drawing of the planned cow barn, created by teachers from the school's
Industrial Arts DepartmenAll dimensions in millimetres.

Pictures abovefhe cowshed under construction.
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7.5 Agricultural activities

The school has significantly expanded its agricultural
In recent years. It is located behind the school where_the,
school grounds border the Kafue floodplain. The areaSSdare
shown in the Google Earth image from 2023. In the are
the far left arethe three fish ponds, the pig farm and tt
pastureland. This is followed by the dairy cow farm,
orchard and finally th&raalsfor the cows and goats. T
school garden is located in the centre of the school gro

belongs to the school for possible future expansion. :
Picture right: The school gardenPicture below: The,,‘
agricultural area bordering the Kafue floodplain to
north.
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On 31 May a-'member parllamentary delegation, supplemented by 3 off|C|aIs from the Mlnlstry of
Education, paid a visit. Their mission is to develop proposals on how secondary schools can give sch
leavers more practical experience, as only a ntingo on to further education after leaving secondary
school (see p. 50): these courses are too expenswe for most people They visited the orchard and the fi
ponds. g

Girls  Secondary  School,
kilometres from Namwala, whic
visited in April, have followed t
example of the school in Namwa
by also starting an orchargh
Lubanga Primary  School Hf
Namwala has also planted friigs
trees. Ingeneral, more and mo
trees are being planted in t
Namwala community.

Picture right: The orchard
Kasenga Girls' Secondary Schoa
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8 Namsec projects

8.1 New floors for the classrooms
During the December holidays, the schemtrhinistratioronce again gave the floors in three classrooms
a fresh coat of paint. This means that the floors in 6 classrooms have now been repaired

Pictures aboveUnloading sand, roughening the floor, mixing cementsamdl, applying cement, then
allowing the floor to harden and finally the result on the bottom right.

8.2 Repair of the mill
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After the pupils from the Lusaka area were brought home by school bus at the end of the third term,
the young trees that Lydia Maonde had reserved for Namwala were collected from her home in Lilayi o
the way back. The young trees were planted atatbginning of the rainy season
- Pictures left The young treegy
that Lydia Maonde ha ‘
reserved for Namwala we
collected from Lilayi (Lusa
by school busPicture right:\

because they were
threatenlng to damage the.
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Repair work is carried out during the holidays. One 4

task is to replace broken windows, as glass is regula
broken. The school usually has to bear the cost of
itself, as it is often impossible to identify th
perpetrators. Fortunately, the numbef breakages has
decreased since the introduction of video surveillance
(see p. 32)Picture on the righttnstalling the window
panes for the dormitories.
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8.6 School garden
In June, the school's agricultural class planted winter maize in the school garden. Winter maize is gro
for two purposes: fresh cobs fbumanconsumption and stalks for livestock

Plcture at the topPIanlng of maize seedllngs in JU?leture centreMld July Plcture beIowEnd of JuIy
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Pictures aboveHarvested at th
animal consumption.
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Picture ab

4
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Pictures abovefomatoes grow ve

ry wél Zambia. You can ha
-31-
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8.7 The fish ponds

After repairing the
concrete floors and walls ¢
the fish ponds, a sola
powered pump >
installed for the fish ponds
The  borehole
existed: it was just not beirj

teacher Likando Mand
rediscovered its existenc

The school bought a
installed the necessapf:s
equipment such as a pumpsiay S ats s -
tank, tower and solar paneIsPlcture left The old)orehole Picture rightFish feeding in the pond.
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9. Namwalafriend§projects

9.1 Renovated Assembly Hall
B ry T

Picture left:The final exam of Grade Ricture right:The final exam of Grade 10, both in November last
year. The use of aluminium foil under the roof during the renovation has proved its worth: it was much mol
espite the higher outside temperatures

- ——

9.2 Repairing the cooking pots

During the maintenance service a few months ago, the repair of 2 boilers had to be postponed becaus
additional unforeseen work was necessary. The costs were also higher than the school had anticipated. V
therefore covered the costs and the repairsrevcarried out in December during the holidaysstsCHF
1,900.

Picture left:Head teacher Likando Mande with the service technicians in the school kRattere right:

In a telephone conversation, the fitter on the right assured me that the cooking kettles, if well maintainec
could continue to serve for another 10 years. We bought the boilers in 2008: it was one of the first projec
we carried out in Namwala.
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9.3 Security
Security on the school grounds has become a problem. On the one hand, because items are regulal
stolen from the dormitories, or livestock and fruit, and on the other, because there is more vandalism
among the boys. After consultation with the schimsipectorate, we decided together with the school
management to install video surveillance on the school grounds. The system was barely up and runnir
when a nocturnal burglar was caught. Six months after the installation, headteacher Lokando Mand:
concluced that there was less vandalism and more order in the school. Thefts of taps and pupils' belonging
have fallen dramatically. The theft of food in the kitchen has also decréasstd. CHF 22,000.

+ o

O

Pictures left: The monitors were installed in the meeting ro®msture fighI The schockdministration
(right) and some teachers are instructed on how to operate the monitors.
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Picture left:Building contractor Thomas Phiri front I€ftherpictures:Surveillance cameras.
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9.4 Repair of the girlablutionblocks

The faades of the two sanitary blocks in the girls' section, which were built in 2016, were in urgent neec
of a new coat of paint. The interior of the buildings was also in urgent need of renoFatihermore, a
number of drainage pipes needed to be repaired. Contractor Thomas Phiri took on this work. The
renovation of the first building was completed at the end F 8,000

T




found ms_erverablacesPlcture bottom rightContractor Thomas Phiri.
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The inspection and official handover took place on 25 June in the presence of theadahiadtration
teachers, representatives of the authorities and pupiladHeacheiikando Mande and a representative

of the pupils gave a speech before the premlses were inspected and then handed over to the school
*‘l ." ¥ S =

Pictures aboveSchool management, teachlng staff aﬁmﬂhorltles inspect the premlseEsottom rlghtThe
two buildings on the right with the green roofs have been renovated.
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Picture aboveHead teacher Likando Mande urges

pupils to take care of the new sanitary facilities.
PR Y %8 '_‘\

Picture top leftHead teacher Likando Mane with contractor Thomas Phiri and one of his workers Phil
Mulela in the background on the lefticture above rightPupil Tracy Nakazwe expresses her thanks on
behalf of the schoolgirls for thenovated toilets and showers.
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Picture aboveA photo session with the participating schoolgirls.
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9.5 Repair of the cold room
Unfortunately, the cooling unit for the school kitchen cold room broke down in December last year.

During installation, defective cables also came to light, which also had to be replaced. The unit was repair

during the December holidays, before tharsof the new scho t CHF 4,400

— 1

Pictures leftThe work was finished before school started. Yows@arhe frozen meat hangingicture
right It was also clear what the next job would be: repairing the ceiling and walls.

g -

Pictures aboveThe newly lined walls and ceiling were painted afterwards.
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9.6 Triple bunk beds for the girls' ward

In May, building contractor Brian Chilala started work on 32 triple bunk beds for the girls' ward, financec
by the proceeds of the soup day campaign at the Stiftsschule in Einsiedeln. (See p. 63). This first stage
sufficient for the two dormitorie. The second stage was started in July, making a total of 64 beds for this
year. The remaining 64 beds will follow next year. The costs amour@@tHal'000.

- 4
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Plcture above: 4. of the 8 dormltorles now have 16 extra beds eaehremamlng 4 dormitories will be
ready in 2025.
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9.7 New batteries for the solar emergency power supply
Thanks to the regular power
supply, the solar system has hardly
been used in recent years. The
system was therefore equipped
with additional time clocks for u
twice a week in order to sa
electricity costs. But the
everything changed: due to thack S
of electricity, operation had to Qes

now reached the end of the

service life and needed to be

replaced CostsCHF7'000.
3 T W

-
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»

the batteries with Rector LiandoMandecalrmiactorTh
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"

WmEsIIses?
= m

Pictures above:Electrician

George Mubiana shows the
cracks in the I¥earold

batteries, which are now
being replaced by the
batteries in the picture on
the right. Pictures on the
right: George Mubian:
installing the batteries. T
fill level of théatteries mus
be checked regularly a
topped up with distilleds.
water (centre picture).




9.8 Repair of the neworehole

The subsoil in Namwala is very sandy. This can cause problems with wells. This is what happened w
the boreholethat was built on the school grounds last year. More and more sand had been pumped up for
some time. In February, we had to intervene and have the well flushed by a company and a filter witl
crushed stones inserte@he cost was CHF 1,200

Plcture left Head teacher leancMande centre W|th tie, discusses the next stépsire plctureFlnaIIy,
crushed stones are fed into the borehole as a fitieture rightit works, the water is clean.
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9.9 Repair of dormitorfoundations

Every now and then certain repaese necessaryo avoid major damage. In the girls' section, the
foundations of 4 dormitories were in a poor state and had to be repaired before the next rainy season
Thomas Phiri undertook this work. Cost CHF 1,500.
| 1 b .' {

Pictures aboveBefore and after the repair of the foundation.

9.10 Water pipe for the school garden
As the pressure of the water pipe is not sufficient to irrigate the highest part of the school garden, a ne
water pipe was laid to solve thls problem Cost CHF 1,900
- ; (3

Picture left:Contractor Brian Chilala (right) and dansployeesPlcture rlghtThe 400m plpellne
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10. New projects of Namwalafrienfls ! 842 OAl GA2Y

As already mentioned in the introductio
project planning had to be reorganised just a f
months after the start of the new associati
year. The renovation of thdining hall had to

make way for other projects. Next year we p——TT | ® &
continue with the triple bunk beds for the fo _ .‘".’_ ' ' l .
remaining dormitories in the girls' section: cOMEAS kA ‘

CHF 14,000. The construction of a nevgg@igis =~ A

planned for the agricultural projects: CdSHF
9,000.
Afterwards ve will return to repairing th : ,
buildings. Thassemblyhall will now be followed _ ——g
by thedininghall. The floor, foundations and walls Wl _
will be repaired first, followed by the new roef - . =& == - ‘
covering. We hope to be able to startin Decembiges = Sl e |
and complete this work in early 2026, the y
after next. Following the renovation of t
assemblyhall, which is the same as ttiminghall,
we now knowits costs: CHF 70,000.
A solar hot water system for the kitchen
planned for later. We would install the system
the north side of the roofof the dining hall
However, this would require additiona
reinforcement of the roof's loatlearing capacity
a job that should be taken into account when the
roof is replaced. A company in Lusaka has now
offered us a system with a capacity of 3,000 litres.
We would like torealise this project after the
renovation of thedininghall has been completed.
We may be able to realise the financing as a C ASSEMBLY HAL KT e
compensation project. The costs including
transportand installation amount to CHF 40,00Ricturesinsideof the dining room and the solar system
The school's water treatment plant urgently needs to be repaired. Tree roots have caused cracks in th
concrete walls and as everything is overgrown, the water can no longer flow between the three basins. |
is also not clear whether the old systenm ¢ repaired or whether a new system makes more sense. We
are looking for experts with the right expertise to advise us. Various enquiries have so far beer
unsuccessful. We would be grateful for any advice.
e ey

DiNInG ML

pININGHALL J

’

Old water treatment plant : Oldwatertreatment plant

For years, we have been trying to send used tools, workbenches and other materials for practical lessol
to Namwala. Although these items have been sorted out, they are often still in good condition. However
container transport is very expensive. ¥e happy to receive information so that this transport to Zambia
can still be made possible.
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11 Bilateral financial flows
These data are provided each year by the Federal Department of Foreign Affairs (EDA) and the Swiss Age

for Development and Cooperation (DEZA).
Abbreviations used

ODA Official Development Assistance
CAD/DAC Development Assistance Committee of the OECD
IDE Foreign Direct Investment
OCDE/OECD Organisation for Economic Cooperation and Development
ONG/NGO Non-governmental organisations
PED Developing countries
GNI/GNI Gross National Income
SERV Swiss Export Risk insurance
milliers CHF 2021 2020

2022 2021 2022 2021 2022 2021 2022 2021

Afrique 637'887 615000 224'090 182'228 290'780  168'753 -3'177'888
Pays les moins avancés (PMA) 405’186  390'903 167'406 126'641 -14'750 -10'090 - -
Angola 192 103 1'404 307 - -890

Bénin 28'100 26'203 2810 3002 - -

Burkina Faso 39'495 48'153 17203 11987 260  -4'260

Burundi 11'190 7922 1636 1416 - -

République centrafricaine 9426 10'046 1'958 1571 - -

Congo (Rép. dém.) 34°371 32'352 14713 12'831 - -

Djibouti 17 - - - - -

Erythrée -98 1085 293 397 - -

Ethiopie 21’528 23188 14650 15372 -9'240  -7'350

Gamble 851 946 687 353 - -

Guinée 1404 1'599 3'998 27862 - -

Guinée-Bissau 563 528 79 498 - -

Lesotho 591 382 2'904 2'557 - -

Libéria 81 7 718 406 -1'680 -110

Madagascar 3'934 5'523 9'613 8'113  -1'380 -950

Mataw: 2075 602 3059 3013 - -

Mah 39022 37759 4'887 5'957 110 6'450

Mauritanie 360 436 340 377 - -

Mozambique 33'628 30215 4424 4987 2530 -

Niger 32'654 29'124  10'571 5013 - -

Ouganda 2736 3098 7010 3408 320 -

Rwanda 7770 7175 1'358 1410 - -

Sao Tomé & Principe - - 239 - - - . .
Senegal 4'540 5052 3956 4848 80 -90 > -
Sierra Leone 242 28 1107 1028 - - =

Somake 31470 23716 2416 1'560 - - 4 o
Soudan du Sud 21031 23101 19009 5791 - - % =
Soudan 13141 13258 8009 4225 - - 5 =
Tanzanie 31048 30201 14551 14704 7590 -5670 20408 66328
Tchad 20328 26875 7827 4305 - - ~

Togo 1310 1523 2005 2002 - - 2

Zambie 2806 873 3969 2370 2350 2780 > =
Pays a faible revenu (hors PMA) 11672 10'640 5'504 7368 - - - -
Zimbabwe 11672 10640 5504 7369 - - = -
Pays a revenu moyen 135803 127581 39726 34’826 276'682 300'870 - w
Afrique du Sud 18517 12266 2696 237 370 350 201254 125'904
Algene Z117 2117 48 75 2150 21450 = -
Cameroun 8526 o576 8814 6'190 407 - s 502
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Aide privée

milliers CHE APD (ONG) SERV IDE
2022 2021 2022 2021 2022 2021 2022 2021

Cap-Vert 8 24 102 69 . - .

Congo (Rép.) 351 280 98 311 - 2370

Céte dlvoire 2418 511 3641 3052 -10250 1570 3

Egypte 27247 24615 1499 1178 149579 11240 204'102  279'450
Eswatni 2000 800 1196 264 . .

Gabon 21 4 3N 36 . .

Ghana 11639 18855 2557 2086 138120 284310 "
Guinée Equatoriale . 5 s . . . 3 a
Kenya 10770 12341 14314 12689 260 380 12714 101'567
Libye 7702 7359 - 8 -120 -3670 “ "
Maroc 2456 3652 1413 1026  -750 -7940  -12'153 55704
Maurice . - . 5 2820 950 173314  -87'052
Namibie 380 399 1274 1737 - . i .
Nigéna 16430 14220 2019 3706 . - 117205 87739
Tunisie 25225 20757 25 37 4350 20340 5'896 3975
Projets régionaux et non ventilés 85226 85877 11453 13392 . - & -

milliers CHF 2022 2021

Aide publique
DDC Direction du développement et de la coopération
Coopération au développement

Strengthening Social Protection in Zambia

Contributions de programme aux ONG suisses

Comundo
SolidarMed
Divers

SEFRI Secrétariat d'Etat A la formation, a la recherche et a I'innovation

Bouwrses & des étudiants étrangers en Sulsse

Cantons

St Gallen

Aide privée (ONG)

Roger Federer Foundation
Wasser for Wasser (WIW)

Comundo

Fondation Armée du Salut Suisse / Stiftung Heilsarmee Schwelz
Schwezerische Pfingstmission

TearFund Schweiz

EEF - Equal Education Fund

Verein Schulprojekte Sambia

SKAT-Foundation

Verein Freunde des Mpanshya Hospital Sambia
Forderverein Namwala Secondary School Sambia
Red-Rhino Society

St. Petrus-Claver-Sodalitat

Vereinigung Don Bosco Werk - Jugendhilfe Weltweit
Associazione Gruppo Medaglia Miracolosa

Divers
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12.Visit by gparliamentary delegation

On 31 May, the school received a visit from ame8nber parliamentary delegation, supplemented by 3
officials from the Ministry of Education. They will develop proposals on how secondary schools can gi
school Ieavers more practlcal experience ancb\nmplred by the school's projects.

(2 \*:Y U
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1st picture from op?l'he staff rd picture from topThe orchard3rd picture fro tope fish pond.
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13. Annual meeting of the paretféacher committee

The annual meeting of the paretgacher committee took place on 8@f May. Committee members
are elected at this meeting. The lig@achennformed the parents about the school and supervisor Joseph
Chipindi gave an overview of the Namwalafriends projects. This was followed by a tour of the school. Abo
100 people were present Travelllng costs are often an obsmateend

p : = = ~ - - s
Picture left:Tour of the renovated showers and toilets in the girls' sed®icture right:Tour of the
dormitories.
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14.Every teacher's dream

During my stay at the school in April, | was allowed to teach two double lessons. The second doub
lesson took place in one of the highest classes at lunchtime, so it was very warm. Topic: differential calcult
The willingness of the 55 pupils toégkart was fantastic
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