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1. Introduction 
     In July 2004, after almost 30 years, I returned to Namwala Secondary School in Zambia, where I had 
worked as a teacher from 1972 to 1975. A few months later, Stiftsschule Einsiedeln accepted my request 
to enter into a partnership with Namwala Secondary School. Now 20 years have passed and we can look 
back on a number of projects that have been realised during this time. In recent years, these activities have 
intensified, not least thanks to the current school management and teaching staff. In addition to the 
projects initiated by us, the school has launched a growing number of new projects under its new 
management. This year, the school has started cow's milk farming, among other things. It was also able to 
harvest fish for the first time from the fish ponds that the school had repaired. With its production units, 
the school has taken on a leading position throughout the country. The efforts were recognised at national 
level when a ten-member delegation from the Zambian Parliament and the Ministry of Education visited 
the school at the end of May to see the production units for themselves. They were very impressed by the 
school garden, the orchard and the fish ponds and will incorporate their experiences into their 
recommendations for a reform of secondary education. The reform is necessary because only a minority 
of school leavers have the opportunity to complete tertiary education. Therefore, the practical experience 
they gain during secondary education can be of great importance. At provincial level, attention has been 
focussed on Namwala, with the campaign to promote production units in schools in Southern Province 
being launched here last year. But there is also an impact at local level. When I was in Namwala, I visited 
some neighbouring schools that have followed the school's example and have also planted an orchard or 
trees on their school grounds. 
 

   Unfortunately, there is also less good news. El Nino has brought extreme weather conditions to Zambia 
this year. The heavy rains of December 2023 and early January caused the worst cholera outbreak in years. 
Most of the more than 700 victims were in the capital Lusaka. There were a few suspected cases in 
Namwala, but these were discharged after clarification in the isolation ward of the district hospital. In order 
to contain the spread of the disease through travelling, it was decided to postpone the start of the school 
year by four weeks across the country. The loss of lessons was compensated for by shortening the April 
and August holidays.  
 

     The bad news does not end there. In normal times, the start of the rainy season in Zambia primarily 
allows farmers to prepare the land so they so that they can then sow the maize. When the maize started 
to grow in January, it stopped raining. February was the driest month since recording began and caused 
the crop to wither. There was a total crop failure in the southern, western and central provinces. The water 
reservoirs were also insufficiently filled due to the lack of rain. As energy in Zambia is generated exclusively 
by hydroelectric power plants, the power supply had to be restricted for up to 17 hours a day.  The 
president has therefore declared a national state of emergency. The distribution of the remaining maize 
stocks was transferred to state organisations. In normal years, Zambia is actually an exporter of electricity 
and maize. The Namwala district is feeling the effects even more, as Namwala, near to the Kafue floodplain, 
is one of Zambia's largest cattle breeding area and this plain no longer offers enough grass to feed the 
animals. As the area is already overgrazed in rainy years, the current situation is very worrying. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture left: Capital Lusaka under water. Picture centre:  Maize in Chikankata. Picture right: Victoria Falls. 
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     On 29 December, a fire broke out in the mattress dormitory of the boys' section, caused by a short 
circuit.  As the fire damage was not insured, the Namwala community paid for the replacement of the 
mattresses and we paid for the pupils' lost personal belongings. The Ministry has promised to restore the 
building. Work began in September. The postponement of the start of school to prevent the spread of 
cholera was used to replace the lost mattresses and personal belongings in good time. 
 

    The events mentioned above demanded a great deal of flexibility in project planning. Firstly, 
arrangements had to be made to be able to feed the school herd of 100 animals all year round, as the 
traditional meadows in the Kafue floodplain provided little grass due to the drought. The school has large 
fenced-in areas. Thanks to their irrigation with purchased sprinklers, grass growth is also possible during 
the dry season. This grass partially fills the gap in feeding the school herd. Farmers from the surrounding 
area are following this project with interest because the planting of grass was not common in Namwala 
until now. The school is therefore taking on a pioneering role here. The pupils' nutrition is guaranteed. An 
additional water pipe was laid to improve the irrigation of the upper part of the garden. From the second 
week of March, electricity was rationed in Zambia because the reservoirs were under-filled. From May, the 
power supply even had to be reduced by up to 17 hours a day, as previously mentioned. Fortunately, the 
school has had photovoltaic systems since 2010 so that pupils can do their homework in their classrooms 
in the evenings. However, a number of batteries in the solar panels had to be replaced as they had reached 
the end of their service life. In December, the cooling system in the school kitchen broke down. Its repair 
was more extensive than initially anticipated. In addition, the shower and toilet facilities in the girls' section, 
which were built in 2016, urgently needed to be renovated. There were also a large number of enrolments 
again, including many girls in particular. As a result, a number of double bunk beds had to be converted 
into triple bunk beds in the girls' section. And finally, security in and around the school is always an issue. 
Burglars and vandalism in the boys' section cause considerable costs. We therefore decided to install video 
surveillance, which has noticeably improved the situation. The renovation of the dining hall originally 
planned for this year was postponed by a year due to all these unexpected developments. 
 

     Fortunately, the school's water supply is in a better condition, as we dug a new, 70 metre deep borehole 
last year and the school has put an old borehole back into operation. However, the new borehole had to 
be freshly flushed in March because too much sand had been carried in. But now the water supply for the 
school and the maintenance of the school garden and orchard should be secured.  
 

     At the end of this newsletter, you will again find a report on the founding of the museum in Namwala. 
As we reported last year, the district and municipal administration is fully behind this project. There are 
even funds available. During my visit in April, a new committee was formed to drive forward the 
establishment of the museum. This committee has since drawn up the statutes and allocated the offices 
and is now endeavouring to obtain official recognition as a non-profit association. Board member Seraina 
Muntwyler has set herself the task of drawing up plans for the museum as part of her architecture studies 
at ETH. Funding can only be granted once the organisation has been recognised as a charitable association 
and the building plans have been drawn up. 
 

     We would like to thank all donors for their loyal support. I would also like to thank the team in Namwala, 
the school management and the teachers at the school in Namwala, as well as my colleagues on the board 
for their excellent cooperation. Simon Kälin (Zambia 2018) has recently started helping us to rebuild the 
association's website, as the current website will soon no longer be supported. We thank him warmly for 
this.  
 

     We were very pleased with the comments made by head teacher Likando Mande when he spoke via 
video call at last year's Annual General Meeting. He said that the school's infrastructure was outstanding 
compared to the Zambian schools that were built at the same time. 
 

For the Board  
 
 
Hannes van der Weijden     
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2. People 

The Team in Namwala, Zambia 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

       Project Supervisor                      Contractor                          Contractor                           Electrician                           Teacher 
       Joseph Chipindi                     Brian Chilala                        Thomas Phiri                   George Mubiana                 Idah Simwajata 

     We are in contact with project supervisor Joseph Chipindi almost daily and often several times a day. 
Contractors Thomas Phiri and Brian Chilala take it in turns to look after the construction work. Electrician 
George Mubiana looks after the solar system and cooking pots in the school kitchen.  Teacher Idah 
Simwajatah looks after the pupils we are supporting. 

 
      The current head teacher, Likando S. 
Mande, has now been in office for three 
years. We are delighted to be able to say 
that these have been the most fruitful years 
of our involvement in Namwala to date. 
Likando Mande is very proactive and has 
again initiated various projects this year. He 
is open to suggestions from the teachers, 
which has led to various agricultural 
projects such as fish farming and dairy cow 
husbandry.  
     These initiatives are listed in this annual 
report. A distinction has therefore been 
made between joint projects, projects of 
the school in Namwala and projects of 
Namwalafriends. 

 
The board of the Namwalafriends Association in Switzerland 

  
 
 
 
 
 
 
 
 
            Beat Oetiker                Jasmine Quanbrough                Fredi Trütsch               Seraina Muntwyler     Hannes van der Weijden    
 

     Beat Oetiker is responsible for the website and email distribution on the association's board. Jasmine 
Quanbrough and Sereina Muntwyler have joined the board last year. They edit the texts for the website, 
the newsletter and the annual report. Together with Fredi Trütsch, Jasmine is also responsible for liaising 
with Einsiedeln Abbey School. Hannes van der Weijden is responsible for fundraising and project 
management. 
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3. Lydia Maonde died 

      Lydia Maonde died after a long illness on 21 November 
2023 at the age of 88. She was a teacher at Namwala 
Secondary School from 1966 to 1975. Her husband Simon 
Maonde was the first head teacher of the school in 
Namwala and the first Zambian head teacher nationwide. 
Lydia planted many trees on the school grounds during 
this time and regularly donated young trees from 2006 
onwards, which today characterise the image of the 
school. Lydia's trees are the first thing you see when you 
enter the grounds of Namwala Secondary School. They 
line the path to the main building and most of them were 
planted partly in 2006. They are very spectacular, 
especially when they are in bloom. Last year, despite her 
advanced age, she visited the school in Namwala, together 
with her daughter Lily and her son Arthur. Lydia and her 
husband Simon founded the Twitti Primary School in Lilayi, 
a suburb of Lusaka, with the help of former Namwala 
teachers from Canada. This school has gained an excellent 
reputation, not least thanks to Lydia's tireless efforts.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture left: The first thing you notice when you enter Namwala Secondary School are Lydia's trees that line 
the path to the main building. They were planted in 2006 and are very spectacular when they bloom in 
August. Picture right: Part of the Twitti Primary School in Lusaka which Lydia and her late husband Simon 
built together with former Namwala teachers from Canada. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Picture left: Last year, she visited the school in Namwala with her daughter Lily and son Arthur (far left). 
Picture right: Her family with children, grandchildren and great-grandchildren were her great pride. 
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4. Scholarships 
    A committee of 5 teachers has selected 15 boys and 23 girls who will be supported by us with school and 
pocket money according to the following criteria: 
- orphans.  
- Half-orphans whose surviving parent is facing great financial challenges. 
- Pupils who come from families with many children and have financial 
   financial problems. 
- Vulnerable children from households in which parents are still alive 
   but due to poverty, illness or a disability are unable to fulfil school 
   requirements. 
- Orphans and vulnerable pupils who perform well academically.  
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   We started 18 years ago with the support of 8 pupils. In the meantime, the group has almost reached the 
size of a class, partly because more earmarked donations have been received and partly because the school 
fees have been reduced. In April, I met a young teacher at the school who was taught here and supported 
by us at the time (see p. 60). 
 
 
 
 
 
 
 
 
 
 
 
Picture left: All the pupils we support with head teacher Likando Mande (left) and teacher Idah Simwajata 
Halumba (right). Mrs Simwajata is standing in for teacher Joseph Mudenda who is on holiday and otherwise 
looking after the group. Picture right: During the first two months of the new school year many parents 
waited outside the head teacher's office to get a place for their son or daughter. The improved infrastructure 
has made the school attractive. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

 
Pictures above: Deputy head teacher Emelly Munyumbwe and teacher Idah Simwajata distribute the pocket 
money. 
 

5. Pupil numbers 
     The number of pupils is in the same order of magnitude as last year. The number of girls is still higher 
than the number of boys, but the difference is slightly smaller than in the previous school year. 

  
Number 
of classes 

Number of 
girls 

Number of 
boys 

Total number of 
pupils 

Average per 
class 

% 
girls 

% 
boys 

Grade 8 4 80 90 170 42.5 47.1 52.9 
Grade 9 4 80 61 141 35.3 56.7 43.3 
Grade 10 7 161 154 315 45.0 51.1 48.9 
Grade 11 7 179 164 343 49.0 52.2 47.8 
Grade 12 7 184 142 326 46.6 56.4 43.6 

Total 29 684 611 1295 44.7 52.8 47.2 
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6. Annual financial report 

 
 
 
 
 

 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 

    
       To the right table regarding expenditure 2024 (amounts have been rounded): 
        Scholarships:                                              CHF 5.600                                                  New constructions classrooms ablution:  No expenditure    
        Ablution Sewerlines :                               WC showers girls CHF 8,200                   Solar energy:                                                  New batteries: CHF 7,200  
                                                                             Fire in storeroom CHF 2,000          Trees Orchard Schoolgarden:                     Tree disease treatments CHF 3,100              
        Water supply:                            Water pipe CHF 1,300                             Miscellaneous:                                              Security: CHF 22,000 
        Kitchen maintenance and renovation:  Boiler repair CHF 3,000                                                                                                     Dryness: CHF 6,900 
                                                                             Cold room repair CHF 6,500                                                                                             Cow husbandry: CHF 3,200 
        Building maintenance and renovation: Assembly Hall CHF 1,400                         Supervision:                                                    CHF 3,000 
                                                                             Dormitory foundations: CHF 1,500       Total 2024                                                       CHF 89,100 
        Furniture and computers:                      Bunk beds: CHF 14,400         Total 2004 ς 2024      CHF 1,035,300 

 P/L Statement Budget  P/L Statement 

Income 2023  2024  2024  
Private Donations 36900.61 37000.00 40737.40 

Institutional Donations 54515.00 37000.00 57331.00 

Members 100.00 200.00 70.00 

Total  91515.61 74200.00 98138.40 

Expenditures 2023  2024  2024  
Projects 70853.70 52950.00 83549.53 

Vulnerable Pupils 6017.50 6000.00 5574.32 

Administration 234.85 250.00 260.95 

Peofit/Loss 14409.56 15000.00 8753.60 

Total 91515.61 74200.00 98138.40 

Balance Sheet 2024 

Assets Liabilities 
Bank Account 877.90 Loans 5000.00 

Accounts receivable 0.00 Accounts payable 0.00 

    Loss carried forward  2023 -12875.70   

    Profit                            2024 8753.60 -4122.10 

Total 877.90    877.90 
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Detailed expenditure matrix 2005 ς 2024 
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7 Joint projects 
7.1 Fire in the mattress dormitory 
     On 29 December 2023, a fire broke out in the boys' department's mattress dormitory. Fortunately, there 
were no injuries as it happened during the holidays. The fire brigade was on site quickly but could not 
prevent the 325 mattresses and 38 metal suitcases with contents that were stored there during the 
holidays from being destroyed. In addition, the part of the building where the fire broke out will have to be 
rebuilt from scratch. The cause is suspected to be an electrical short circuit. The local authorities 
immediately replaced the lost mattresses. The ministry began work on restoring the building in September. 
We paid CHF 1,900 for the repair and replacement of the metal cases and the replacement of its contents 
(bed covers and exercise books). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
tƛŎǘǳǊŜǎ ŀōƻǾŜΥ Lƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘŜ ŘŀƳŀƎŜ ǘƻ ǘƘŜ ōǳƛƭŘƛƴƎΣ оу ƳŜǘŀƭ ǎǳƛǘŎŀǎŜǎ ŀƴŘ ǘƘŜƛǊ ŎƻƴǘŜƴǘ ǿŜǊŜ ƭƻǎǘΦ 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 

tƛŎǘǳǊŜ ǊƛƎƘǘΥ ƭƻŎŀƭ ŎǊŀƊǎƳŜƴ ǿŜǊŜ ƛƴǾƛǘŜŘ ōȅ ǘƘŜ ƳƛƴƛǎǘǊȅ ŦƻǊ ŀ Ŏƻǎǘ ŜǎǝƳŀǘŜΦ 
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tƛŎǘǳǊŜǎ ŀōƻǾŜΥ ¢ƘŜ ǿŀƭƭ ǎŜǇŀǊŀǝƴƎ ǘƘŜ ǎǘƻǊŀƎŜ ǊƻƻƳ ŦǊƻƳ ǘƘŜ ƭŀǳƴŘǊȅ ǊƻƻƳ ǇǊŜǾŜƴǘŜŘ ǘƘŜ ŬǊŜ ŦǊƻƳ 
ǎǇǊŜŀŘƛƴƎ ǘƻ ǘƘŜ ǊŜǎǘ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΦ ¢Ƙƛǎ ƳŜŀƴǘ ǘƘŀǘ ƻƴƭȅ ǘƘŜ ǎǘƻǊŀƎŜ ǊƻƻƳ ƘŀŘ ǘƻ ōŜ ǊŜōǳƛƭǘΦ !ǎ ǘƘŜ ǊƻƻŦ 
ǿƻǳƭŘ ƘŀǾŜ ƘŀŘ ǘƻ ōŜ ǊŜǇƭŀŎŜŘ ǎƻƻƴ ŀƴȅǿŀȅ ŘǳŜ ǘƻ ƛǘǎ ŀƎŜΣ ǘƘŜ ƳŀǘŜǊƛŀƭ ŘŀƳŀƎŜ ǘƻ ǘƘŜ ōǳƛƭŘƛƴƎǎ ǿŀǎ ƭƛƳƛǘŜŘΦ 
 
 
 
 
 
 
 
 
 
 
 
 

tƛŎǘǳǊŜ ǘƻǇ ƭŜƊΥ bŜǿ ƳŀǧǊŜǎǎŜǎΦ ¢ƻǇ ŎŜƴǘǊŜΥ bŜǿ ŜȄŜǊŎƛǎŜ ōƻƻƪǎΦ tƛŎǘǳǊŜ ǘƻǇ ǊƛƎƘǘΥ bŜǿ ōƭŀƴƪŜǘǎΦ 
 
 
 
 
 
 
 
 
 
 
Pictures above: The new suitcases were presented to the pupils in a ceremony. They were very happily 
surprised because they had not expected this. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

tƛŎǘǳǊŜǎ ŀōƻǾŜΥ мл ŘŀƳŀƎŜŘ ǎǳƛǘŎŀǎŜǎ ǿŜǊŜ ǊŜǇŀƛǊŜŘ ŦƻǊ ǇǳǇƛƭǎ ǿƘƻ ǿŜǊŜ ǳƴŀōƭŜ ǘƻ ōǳȅ ŀ ǎǳƛǘŎŀǎŜΦ 
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7.2 Measures due to drought 
     The month of February has never been so dry in Zambia since measurements began. The picture below 
left shows that the southern, western and central part of Zambia was particularly affected. Because this 
drought occurred just after the maize had been sown, the entire harvest failed in these areas. Lake Kariba 
also contains too little water to supply enough electricity. For livestock farming areas such as Namwala, this 
meant that too little grass was growing to feed the animals until the next rainy season. We contributed CHF 
7,000 to implement the various measures.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     Traditionally, the school herds are always taken to the Kafue floodplain to be fed. As this was only 
possible to an insufficient extent this year, the school decided to counteract the impending feed shortage 
by sowing grass in a fenced-off part of the school grounds. We bought sprinklers and hosepipes so that the 
grass can grow in the dry season. With the solar panels for the classrooms the school is well equipped to 
deal with the lack of electricity. However, a number of batteries that had reached the end of their service 
life had to be replaced (see p. 44).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: The Kafue floodplain already looked almost bare in April, like in normal years at the end of 
the dry season. The picture shows the school herd moving onto the plain in the morning. 
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Pictures above: In April we bought 300 sacks of maize fodder for the school herd because we assume that 
the price of fodder will soon rise when the fields are completely bare. 
 
 
 
 
 
 
 
 
 
 
Pictures above: Pupils plowing areas where the supernapier grass (picture right) is sown . 
 
 
 
 
 
 
 
 
 
 
 
Pictures above: Withered maize is collected and stored. The stalks are pressed with salt and molasses and 
then stored as animal feed until September when the critical feeding period begins. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture left: Velvet beans as animal feed. Other pictures: The velvet beans are sown in the school garden. 
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Picture left: Seeds for winter maize and elements for the sprinklers. Centre picture: Fence materials and 
hosepipes for the irrigation system. Picture right: Laying the hosepipes and sprinklers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

Pictures above:  An initial test showed that the water pressure was too low. An extra pump was installed. 
Centre picture: The pump helped, but later the groundwater level was too low to supply enough water. At 
the end of September the irrigation system was still not working satisfactorily. 
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tƛŎǘǳǊŜǎ ƭŜƊΥ  ¢ƘŜ ŦŜƴŎŜ ƘŀŘ ǘƻ ōŜ ǊŜǇŀƛǊŜŘ ǘƻ ǇǊŜǾŜƴǘ ŎŀǧƭŜ ŦǊƻƳ ŜƴǘŜǊƛƴƎΦ /ŜƴǘǊŜ ǇƛŎǘǳǊŜǎΥ рлл ŀŘŘƛǝƻƴŀƭ 
ǎŀŎƪǎ ƻŦ ŦŜŜŘ ǿŜǊŜ ǇǳǊŎƘŀǎŜŘ ƛƴ !ǳƎǳǎǘΦ tƛŎǘǳǊŜ ǊƛƎƘǘΥ ¢ƘŜ ǎǘŀƭƪǎ ƻŦ ǘƘŜ ǿƛƴǘŜǊ ƳŀƛȊŜ ƘŀǊǾŜǎǘŜŘ ƛƴ {ŜǇǘŜƳōŜǊ 
ǿŜƴǘ ǘƻ ǘƘŜ ŀƴƛƳŀƭǎΦ  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

tƛŎǘǳǊŜ ŀōƻǾŜΥ Iŀȅ ƘŀŘ ǘƻ ōŜ ōƻǳƎƘǘ ŀǘ ǘƘŜ ŜƴŘ ƻŦ {ŜǇǘŜƳōŜǊ ǘƻ ŦŜŜŘ ǘƘŜ ŀƴƛƳŀƭǎΦ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: The Kafue floodplain, the traditional food source for the animals, hardly provides any food. 
This picture was taken in September. 



 
 

- 18 - 
 

7.3 The orchard 
     ! ȅŜŀǊ ŀƎƻΣ ǘƘŜ ƻǊŎƘŀǊŘ ǿŀǎ ŀƭƳƻǎǘ ŘƻǳōƭŜŘ ƛƴ ǎƛȊŜΦ .Ŝƭƻǿ ȅƻǳ Ŏŀƴ ǎŜŜ Ƙƻǿ ǘƘŜ ƴŜǿƭȅ ǇƭŀƴǘŜŘ ŦǊǳƛǘ ǘǊŜŜǎΣ 
ōŀƴŀƴŀǎ ŀƴŘ ǎǳƎŀǊ ŎŀƴŜ Ǉƭŀƴǘǎ ƘŀǾŜ ŘŜǾŜƭƻǇŜŘΦ hǳǊ ŎƻƴǘǊƛōǳǝƻƴ /IC оΣлллΦ      
tƛŎǘǳǊŜ ǊƛƎƘǘΥ {ǳƎŀǊ ŎŀƴŜ 
Ƙŀǎ ōŜŜƴ ǇƭŀƴǘŜŘ ƛƴ ǘƘŜ 
ƴŜǿ ŜȄǘŜƴǎƛƻƴ ǘƻ ǘƘŜ 
ƻǊŎƘŀǊŘΦ {ǳƎŀǊ ŎŀƴŜ ƴŜŜŘǎ 
ŀ ƭƻǘ ƻŦ ǿŀǘŜǊ ŀƴŘ ǘƘǊƛǾŜǎ 
ōŜǎǘ ƛƴ ǘƘŜ Ǌŀƛƴȅ ǎŜŀǎƻƴΦ 
{ǳƎŀǊ ŎŀƴŜ ƛǎ ŜŀǘŜƴ ŦǊŜǎƘ 
ŀƴŘ ƛǎ ǾŜǊȅ ǇƻǇǳƭŀǊ ǿƛǘƘ 
ǘƘŜ ǇǳǇƛƭǎΦ Lƴ ǘƘŜ 
ŦƻǊŜƎǊƻǳƴŘ ȅƻǳ Ŏŀƴ ǎŜŜ 
ǘƘŜ ŦǊŜǎƘƭȅ ǇƭŀƴǘŜŘ ƻǊŀƴƎŜ 
ǘǊŜŜǎΦ .ŀƴŀƴŀǎ ƘŀǾŜ ōŜŜƴ 
ǇƭŀƴǘŜŘ ƻƴ ǘƘŜ ƻǘƘŜǊ ǎƛŘŜ 
ƻŦ ǘƘŜ ǎǳƎŀǊ ŎŀƴŜ όǎŜŜ 
ōŜƭƻǿύΦ    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: At the end of May the sugar cane plants have already reached a considerable height. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Picture above: The extension of the orchard with the cane sugar plants just before harvesting. The banana 
plants only start to grow in the second half of the year when it gets warmer. 



 
 

- 19 - 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: At the end of July the sugar cane was harvested and distributed to the pupils. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pictures above: There was great interest in the subsequent distribution of the sugar cane.  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

Pictures above: The bananas (left) and orange trees (right) in the orchard extension are growing well. 
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Picture left: This picture of a dying orange tree arrived in December last year. Picture right: Unfortunately, 
the 10-year-old tree had to be removed.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Top left and centre: Oranges are harvested in the first few months of the year. Top right: The old orchard is 
a popular backdrop when prominent visitors are received. Here the parliamentary delegation from the 
capital Lusaka (see also p. 50). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: During my visit in April I was able to eat freshly harvested bananas and oranges.   
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: The oldest part of the orchard looks good, but there are always surprises. 
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Pictures above: A viral disease (left) and aphid (right) suddenly appeared in August.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

Pictures above: Spraying, fertilising and watering was the order of the day. Most of the trees recovered. 
 
 
 
 
 
 
 
 
 
 
 
 
Pictures above: When trees die, they are immediately replaced, creating a good mix of young and old trees.  
Pictures on the right: 
Bananas are grateful 
plants. They reproduce 
quickly and produce 
fruit within a year. 
However, they suffer 
from the cold 
temperatures during the 
winter. There are 
species that are more 
resistant to the cold. The 
school has gained more 
and more experience in 
this area in recent years. 
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7.4 Dairy cow husbandry  

     At the beginning of June 3 cows and a calf arrived for the planned dairy farm. There are now five types 
of animal husbandry: the herd of cows, the herd of goats, the pig farm, the fish pond and now the new 
dairy cow farm. The aim is to supplement the pupils' meals with milk. During the holiday period the dairy 
cows generate extra income by selling at the village market. Our contribution CHF 3,200. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pictures above: A proud teacher Moment Mungaila unloading the animals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture left: The first milk. Pictures centre and right. Feeding with cane sugar stalks directly from the 
neighbouring orchard. 



 
 

- 23 - 
 

     On 18 June, veterinarian Chisimba Nancy Kunda came to advise the school on dairy cow husbandry. She 
is an assistant to veterinarian Wise Chisede, a former pupil of Namwala, who supports dairy cow husbandry 
at his old school. She familiarised teacher Moment Mungaila with a number of procedures that are 
important to ensure the health of the demanding dairy cows. She also used this opportunity to inform the 
pupils about dairy cow husbandry. Dr Wise Chisede's team is ready to support the school in this project in 
the future. 
 
 
 
 
 
 
 
 
 
 
 

 
 
Pictures above: Agriculture teacher Moment Mungaila and veterinarian Dr Chishimba Nancy Kunda.  
 
 
 
 
 
 
 
 
 
 
 
 

 

Pictures left and centre: Mrs Kunda informs the pupils. Picture right: The mastitis test procedure. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: Coincidentally, the parent-teacher committee was meeting that day. Mrs Kunda was invited 
to inform the committee members about dairy cow husbandry at the school. 
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Pictures above: The 3 dairy cows and one calf are of the Holstein breed.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: Feeding the animals (on the right you can see the girls' dormitories). 
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Picture above: Feeding the animals. 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Picture above: Construction drawing of the planned cow barn, created by teachers from the school's 
Industrial Arts Department. All dimensions in millimetres. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pictures above: The cowshed under construction. 
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7.5 Agricultural activities 
 

     The school has significantly expanded its agricultural area 
in recent years. It is located behind the school where the 
school grounds border the Kafue floodplain. The areas are 
shown in the Google Earth image from 2023. In the area on 
the far left are the three fish ponds, the pig farm and the 
pastureland. This is followed by the dairy cow farm, the 
orchard and finally the kraals for the cows and goats. The 
school garden is located in the centre of the school grounds. 
Behind the school grounds there is still a lot of land that 
belongs to the school for possible future expansion.  
Picture right: The school garden. Picture below: The 
agricultural area bordering the Kafue floodplain to the 
north.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     On 31 May a 7-member parliamentary delegation, supplemented by 3 officials from the Ministry of 
Education, paid a visit. Their mission is to develop proposals on how secondary schools can give school 
leavers more practical experience, as only a minority go on to further education after leaving secondary 
school (see p. 50): these courses are too expensive for most people. They visited the orchard and the fish 
ponds. 
     Other schools, such as Kasenga 
Girls Secondary School, 40 
kilometres from Namwala, which I 
visited in April, have followed the 
example of the school in Namwala 
by also starting an orchard. 
Lubanga Primary School in 
Namwala has also planted fruit 
trees. In general, more and more 
trees are being planted in the 
Namwala community. 
Picture right: The orchard at 
Kasenga Girls' Secondary School.  
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8 Namsec projects 
8.1 New floors for the classrooms 
      During the December holidays, the school administration once again gave the floors in three classrooms 
a fresh coat of paint. This means that the floors in 6 classrooms have now been repaired. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pictures above: Unloading sand, roughening the floor, mixing cement and sand, applying cement, then 
allowing the floor to harden and finally the result on the bottom right. 

 
8.2 Repair of the mill  

      ¢ƘŜ ǎŎƘƻƻƭϥǎ ŎƻǊƴ Ƴƛƭƭ ƛǎ ƻƊŜƴ ƛƴ ǳǎŜΣ ƻƊŜƴ ŦƻǊ 
ǘƘŜ ǎŎƘƻƻƭΣ ōǳǘ ŀƭǎƻ ŦƻǊ ŜȄǘŜǊƴŀƭ ŎǳǎǘƻƳŜǊǎ ŦƻǊ ŀ 
ŦŜŜΦ ²Ŝ ǊŜǇƭŀŎŜŘ ǘƘŜ ŜƭŜŎǘǊƛŎ ƳƻǘƻǊ мл ȅŜŀǊǎ ŀƎƻΦ 
bƻǿ ǘƘŜ Ƴƛƭƭ ƛǘǎŜƭŦ ƘŀŘ ǘƻ ōŜ ƻǾŜǊƘŀǳƭŜŘΦ 5ǳǊƛƴƎ 
Ƴȅ Ǿƛǎƛǘ ƛƴ !ǇǊƛƭ ŀ ŎƻƳǇŀƴȅ ǿŀǎ ŀǘ ǘƘŜ ǎŎƘƻƻƭ ǘƻ 
ŎŀǊǊȅ ƻǳǘ ǘƘƛǎ ǿƻǊƪΦ L ǿŀǎ ŀƳŀȊŜŘ ŀǘ Ƙƻǿ ǎƪƛƭŦǳƭƭȅ 
ǘƘŜ ƳŜŎƘŀƴƛŎǎ ƘŀŘ ǊŜŦǳǊōƛǎƘŜŘ ǘƘŜ ŀǇǇƭƛŀƴŎŜΦ 
wŜǇŀƛǊƛƴƎ ƛǎ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘ ƘŜǊŜΦ Lƴ 9ǳǊƻǇŜΣ ǘƘŜ 
ǇŀǊǘǎ ǿƻǳƭŘ ŎŜǊǘŀƛƴƭȅ ƘŀǾŜ ōŜŜƴ ǊŜǇƭŀŎŜŘΦ [ŀōƻǳǊ 
Ŏƻǎǘǎ Ǉƭŀȅ ŀ ŘƛũŜǊŜƴǘ ǊƻƭŜ ƛƴ ½ŀƳōƛŀΦ 
tƛŎǘǳǊŜ ƻƴ ǘƘŜ ǊƛƎƘǘΥ IŜŀŘ ǘŜŀŎƘŜǊ aŀƴŘŜ ǎƘƻǿǎ 
ǘƘŜ ƧƻōΦ 
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уΦо ¢ƘŜ ȅƻǳƴƎ ǘǊŜŜǎ ƻŦ [ȅŘƛŀ aŀƻƴŘŜ 
     After the pupils from the Lusaka area were brought home by school bus at the end of the third term, 
the young trees that Lydia Maonde had reserved for Namwala were collected from her home in Lilayi on 
the way back. The young trees were planted at the beginning of the rainy season. 

Pictures left: The young trees 
that Lydia Maonde had 
reserved for Namwala were 
collected from Lilayi (Lusaka) 
by school bus. Picture right: 
55 years ago, Lydia Maonde 
planted a number of trees 
next to the administration 
building. They had to be 
removed a few years ago 
because they were 
threatening to damage the 
buildings.  The stumps are still 
there. Now her young trees 
have been replanted here. 

     ¢ŜŀŎƘŜǊ CǊŜŘ /Ƙƛƪǿŀƴǳ ǎŜƴǘ ŀ ƴǳƳōŜǊ ƻŦ ǇƛŎǘǳǊŜǎ ǎƘƻǿƛƴƎ Ƙƻǿ ƳǳŎƘ ǘƘŜ ǘǊŜŜǎ ƘŀǾŜ ƎǊƻǿƴΦ IŜ ǇƭŀƴǘŜŘ 
ǘƘŜƳ о ȅŜŀǊǎ ŀƎƻ ǿƛǘƘ Ƙƛǎ ǇǳǇƛƭǎΦ ¢ƘŜȅ ǿŜǊŜ ŀƭƭ ŘƻƴŀǘŜŘ ōȅ [ȅŘƛŀ aŀƻƴŘŜΦ 
tƛŎǘǳǊŜǎ ƻƴ ǘƘŜ ǊƛƎƘǘΥ tƭŀƴǝƴƎ ǘƘŜ ǘǊŜŜǎ ǿƛǘƘ ǘƘŜ ǇǳǇƛƭǎ 
ƻƴ ǘƘŜ ǎŎƘƻƻƭ ƎǊƻǳƴŘǎ ǳƴŘŜǊ ǘƘŜ ŘƛǊŜŎǝƻƴ ƻŦ ǘŜŀŎƘŜǊ 
CǊŜŘ /ƘƛƪǿŀƴǳΦ 
tƛŎǘǳǊŜǎ ōŜƭƻǿΥ ¢ƘŜǎŜ ǘǊŜŜǎ ǿŜǊŜ ǇƭŀƴǘŜŘ ǘƘǊŜŜ ȅŜŀǊǎ 
ŀƎƻ ŀƴŘ ǿŜǊŜ ŀƭƭ ǊŀƛǎŜŘ ŀƴŘ ŘƻƴŀǘŜŘ ǘƻ ǘƘŜ ǎŎƘƻƻƭ ōȅ 
ŦƻǊƳŜǊ bŀƳǿŀƭŀ ǘŜŀŎƘŜǊ [ȅŘƛŀ aŀƻƴŘŜ ǿƘƻ ǇŀǎǎŜŘ 
ŀǿŀȅ ǊŜŎŜƴǘƭȅΦ 
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уΦп wŜǇŀƛǊ ƻŦ ǘƘŜ ǿŀǎƘǊƻƻƳǎ   
     ¢ƘŜ ǿŀǎƘǊƻƻƳǎ ƛƴ ǘƘŜ ōƻȅǎϥ ǎŜŎǝƻƴ ƻƊŜƴ ƴŜŜŘ ǘƻ ōŜ ǊŜǇŀƛǊŜŘ ŘǳŜ ǘƻ ƛƎƴƻǊŀƴǘ ƻǊ ŎŀǊŜƭŜǎǎ ǳǎŜΣ ōǳǘ ŀƭǎƻ 
ŘǳŜ ǘƻ ǿƛƭŦǳƭ ŘŀƳŀƎŜΦ ¢ƘŜ ǎŎƘƻƻƭ ƳŀƴŀƎŜƳŜƴǘ ǘǊƛŜǎ ǘƻ ŎƘŀƴƎŜ ǘƘŜ ōŜƘŀǾƛƻǳǊ ƻŦ ǘƘŜ ǇǳǇƛƭǎΣ ōǳǘ ƛǘ ƛǎ ƴƻǘ ǎƻ 
Ŝŀǎȅ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘƛǎΦ .ŜŎŀǳǎŜ ǘƘƛǎ ǇǊƻōƭŜƳ ƪŜŜǇǎ ǊŜŎǳǊǊƛƴƎΣ ǘƘŜ ǎŎƘƻƻƭ ƳŀƴŀƎŜƳŜƴǘ ŘŜŎƛŘŜŘ ƭŀǎǘ ȅŜŀǊ 
ǘƻ ŬƴŀƴŎŜ ǘƘŜ ǊŜǇŀƛǊ ƻŦ ǘƘŜ ŘŀƳŀƎŜ ƛǘǎŜƭŦΦ ¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ ǘƘŜ ŎŀǎŜǎ ƻŦ ǾŀƴŘŀƭƛǎƳ ŘƛŘ ƴƻǘ ǎǘƻǇΦ ¢ƘŜ ǾƛŘŜƻ 
ǎǳǊǾŜƛƭƭŀƴŎŜ ǎȅǎǘŜƳ ƛƴǎǘŀƭƭŜŘ ŘǳǊƛƴƎ ǘƘŜ ȅŜŀǊ όǎŜŜ ǇΦ онύ ƘŜƭǇŜŘ ǘƻ ƎŜǘ ǘƘŜ ǇǊƻōƭŜƳ ǳƴŘŜǊ ŎƻƴǘǊƻƭΦ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
  

tƛŎǘǳǊŜǎ ŀōƻǾŜΥ wŜǇŀƛǊ ǿƻǊƪ ƻƴ ǘƘŜ ōƻȅǎϥ ǘƻƛƭŜǘǎ ǳƴŘŜǊǿŀȅ ŘǳǊƛƴƎ ǘƘŜ 5ŜŎŜƳōŜǊ ƘƻƭƛŘŀȅǎΦ 
 

уΦр ²ƛƴŘƻǿ ǊŜǇŀƛǊ   
      Repair work is carried out during the holidays. One 
task is to replace broken windows, as glass is regularly 
broken. The school usually has to bear the cost of this 
itself, as it is often impossible to identify the 
perpetrators. Fortunately, the number of breakages has 
decreased since the introduction of video surveillance 
(see p. 32). Picture on the right: Installing the window 
panes for the dormitories. 
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8.6 School garden  
     In June, the school's agricultural class planted winter maize in the school garden. Winter maize is grown 
for two purposes: fresh cobs for human consumption and stalks for livestock. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture at the top: Planting of maize seedlings in June. Picture centre: Mid-July. Picture below: End of July.  
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Picture above: End of August, soon to be harvested.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pictures above: Harvested at the end of September: the cobs are for human consumption, the stalks for 
animal consumption.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: Rapeseed vegetables in August. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Pictures above: Tomatoes grow very well in Zambia. You can harvest up to three times a year. 
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8.7 The fish ponds  
      After repairing the 
concrete floors and walls of 
the fish ponds, a solar-
powered pump was 
installed for the fish ponds. 
The borehole already 
existed: it was just not being 
used, but the new head 
teacher Likando Mande 
rediscovered its existence. 
The school bought and 
installed the necessary 
equipment such as a pump, 
tank, tower and solar panels.   Picture left: The old borehole. Picture right: Fish feeding in the pond. 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Picture left: The tower. Picture right: The tower with tank, solar panels and LED lighting, 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
tƛŎǘǳǊŜǎ ŀōƻǾŜΥ CƛǎƘ ǿŀǎ ƘŀǊǾŜǎǘŜŘ ŦƻǊ ǘƘŜ ŬǊǎǘ ǝƳŜ ŀǘ ǘƘŜ ŜƴŘ ƻŦ aŀȅΥ мрм ƪƎΦ ¢ƘŜ Ƨƻȅ ǿŀǎ ƎǊŜŀǘΦ  
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9. NamwalafriendsΩ projects 
9.1 Renovated Assembly Hall  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture left: The final exam of Grade 12. Picture right: The final exam of Grade 10, both in November last 
year. The use of aluminium foil under the roof during the renovation has proved its worth: it was much more 
pleasant than before the renovation, despite the higher outside temperatures.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pictures above: The Assembly Hall is often used by the Namwala authorities for events. 
 

9.2 Repairing the cooking pots 

     During the maintenance service a few months ago, the repair of 2 boilers had to be postponed because 
additional unforeseen work was necessary. The costs were also higher than the school had anticipated. We 
therefore covered the costs and the repairs were carried out in December during the holidays. Costs: CHF 
1,900. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture left: Head teacher Likando Mande with the service technicians in the school kitchen.  Picture right: 
In a telephone conversation, the fitter on the right assured me that the cooking kettles, if well maintained, 
could continue to serve for another 10 years. We bought the boilers in 2008: it was one of the first projects 
we carried out in Namwala.  
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9.3 Security 
    Security on the school grounds has become a problem. On the one hand, because items are regularly 
stolen from the dormitories, or livestock and fruit, and on the other, because there is more vandalism 
among the boys. After consultation with the school inspectorate, we decided together with the school 
management to install video surveillance on the school grounds. The system was barely up and running 
when a nocturnal burglar was caught. Six months after the installation, headteacher Lokando Mande 
concluded that there was less vandalism and more order in the school. Thefts of taps and pupils' belongings 
have fallen dramatically. The theft of food in the kitchen has also decreased. Costs CHF 22,000. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

Pictures left:  The monitors were installed in the meeting room. Picture right: The school administration 
(right) and some teachers are instructed on how to operate the monitors. 
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Picture left: Building contractor Thomas Phiri front left. Other pictures: Surveillance cameras. 
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9.4 Repair of the girls' ablution blocks  
     The facades of the two sanitary blocks in the girls' section, which were built in 2016, were in urgent need 
of a new coat of paint. The interior of the buildings was also in urgent need of renovation. Furthermore, a 
number of drainage pipes needed to be repaired. Contractor Thomas Phiri took on this work. The 
renovation of the first building was completed at the end of March. Costs CHF 8,000. 
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Pictures above: Many parts were replaced and the forecourt was concreted. Better structural solutions were 
found in serveral places. Picture bottom right: Contractor Thomas Phiri.  
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    The inspection and official handover took place on 25 June in the presence of the school administration, 
teachers, representatives of the authorities and pupils. Head teacher Likando Mande and a representative 
of the pupils gave a speech before the premises were inspected and then handed over to the school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pictures above: School management, teaching staff and authorities inspect the premises. Bottom right: The 
two buildings on the right with the green roofs have been renovated. 
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Picture above: Head teacher Likando Mande urges the 
pupils to take care of the new sanitary facilities.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture top left: Head teacher Likando Mande with contractor Thomas Phiri and one of his workers Philip 
Mulela in the background on the left. Picture above right: Pupil Tracy Nakazwe expresses her thanks on 
behalf of the schoolgirls for the renovated toilets and showers. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: A photo session with the participating schoolgirls. 
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9.5 Repair of the cold room  

    Unfortunately, the cooling unit for the school kitchen cold room broke down in December last year. 
During installation, defective cables also came to light, which also had to be replaced. The unit was repaired 
during the December holidays, before the start of the new school year. Cost CHF 4,400. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture left: The defective cooling unit. Picture right: The fitters came from Choma and Lusaka. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pictures left: The work was finished before school started. You can see the frozen meat hanging. Picture 
right: It was also clear what the next job would be: repairing the ceiling and walls. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pictures above: The newly lined walls and ceiling were painted afterwards. 
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9.6 Triple bunk beds for the girls' ward  
    In May, building contractor Brian Chilala started work on 32 triple bunk beds for the girls' ward, financed 
by the proceeds of the soup day campaign at the Stiftsschule in Einsiedeln. (See p. 63).  This first stage was 
sufficient for the two dormitories. The second stage was started in July, making a total of 64 beds for this 
year. The remaining 64 beds will follow next year. The costs amounted to CHF 14'000. 
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Pictures above and below right: The new triple bunk beds with the shelves for the metal suitcases. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: 4 of the 8 dormitories now have 16 extra beds each. The remaining 4 dormitories will be 
ready in 2025. 
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9.7 New batteries for the solar emergency power supply 
      Thanks to the regular power 
supply, the solar system has hardly 
been used in recent years. The 
system was therefore equipped 
with additional time clocks for use 
twice a week in order to save 
electricity costs. But then 
everything changed: due to the lack 
of electricity, operation had to be 
switched back to the original mode. 
This revealed that after 26 batteries 
had already been replaced 4 years 
ago, the remaining 24 batteries had 
now reached the end of their 
service   life   and    needed   to   be 
replaced. Costs CHF 7'000.                Picture left: Electrician George Mubiana. Right: the new time clock.    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture above: Unloading the batteries with Rector Likando Mande and contractor Thomas Phiri. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Pictures above: Electrician 
George Mubiana shows the 
cracks in the 14-year-old 
batteries, which are now 
being replaced by the 

batteries in the picture on 
the right. Pictures on the 
right: George Mubiana 
installing the batteries. The 
fill level of the batteries must 
be checked regularly and 
topped up with distilled 
water (centre picture). 
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9.8 Repair of the new borehole 
    The subsoil in Namwala is very sandy. This can cause problems with wells. This is what happened with 
the borehole that was built on the school grounds last year. More and more sand had been pumped up for 
some time. In February, we had to intervene and have the well flushed by a company and a filter with 
crushed stones inserted. The cost was CHF 1,200. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pictures above: First the pump was removed. Then the borehole was flushed with high pressure. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture left: Head teacher Likando Mande, centre with tie, discusses the next steps. Centre picture: Finally, 
crushed stones are fed into the borehole as a filter. Picture right: It works, the water is clean. 
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9.9 Repair of dormitory foundations 
    Every now and then certain repairs are necessary to avoid major damage. In the girls' section, the 
foundations of 4 dormitories were in a poor state and had to be repaired before the next rainy season. 
Thomas Phiri undertook this work. Cost CHF 1,500. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pictures above: Before and after the repair of the foundation. 
 

9.10 Water pipe for the school garden 
     As the pressure of the water pipe is not sufficient to irrigate the highest part of the school garden, a new 
water pipe was laid to solve this problem. Cost CHF 1,900. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Picture left: Contractor Brian Chilala (right) and his employees. Picture right: The 400m pipeline. 
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10. New projects of NamwalafriendsΩ !ǎǎƻŎƛŀǘƛƻƴ 

     As already mentioned in the introduction, 
project planning had to be reorganised just a few 
months after the start of the new association 
year. The renovation of the dining hall had to 
make way for other projects. Next year we will 
continue with the triple bunk beds for the four 
remaining dormitories in the girls' section: cost 
CHF 14,000. The construction of a new piggery is 
planned for the agricultural projects: Cost CHF 
9,000. 
     Afterwards we will return to repairing the 
buildings. The assembly hall will now be followed 
by the dining hall. The floor, foundations and walls 
will be repaired first, followed by the new roof 
covering. We hope to be able to start in December 
and complete this work in early 2026, the year 
after next. Following the renovation of the 
assembly hall, which is the same as the dining hall, 
we now know its costs: CHF 70,000.  
     A solar hot water system for the kitchen is 
planned for later. We would install the system on 
the north side of the roof of the dining hall. 
However, this would require additional 
reinforcement of the roof's load-bearing capacity: 
a job that should be taken into account when the 
roof is replaced. A company in Lusaka has now 
offered us a system with a capacity of 3,000 litres. 
We would like to realise this project after the 
renovation of the dining hall has been completed. 
We may be able to realise the financing as a COі 
compensation     project.     The    costs    including 
 transport and installation amount to CHF 40,000.   Pictures: Inside of the dining room and the solar system 
    The school's water treatment plant urgently needs to be repaired.  Tree roots have caused cracks in the 
concrete walls and as everything is overgrown, the water can no longer flow between the three basins. It 
is also not clear whether the old system can be repaired or whether a new system makes more sense. We 
are looking for experts with the right expertise to advise us. Various enquiries have so far been 
unsuccessful. We would be grateful for any advice. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

     For years, we have been trying to send used tools, workbenches and other materials for practical lessons 
to Namwala. Although these items have been sorted out, they are often still in good condition. However, 
container transport is very expensive. We are happy to receive information so that this transport to Zambia 
can still be made possible.      

Old water treatment plant Old water treatment plant 
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11. Bilateral financial flows 
These data are provided each year by the Federal Department of Foreign Affairs (EDA) and the Swiss Agency 
for Development and Cooperation (DEZA).  
Abbreviations used 

ODA   Official Development Assistance 
CAD/DAC   Development Assistance Committee of the OECD 
IDE   Foreign Direct Investment  
OCDE/OECD  Organisation for Economic Cooperation and Development 
ONG/NGO   Non-governmental organisations 
PED   Developing countries 
GNI/GNI   Gross National Income 
SERV   Swiss Export Risk insurance 
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12. Visit by a parliamentary delegation 
    On 31 May, the school received a visit from an 8-member parliamentary delegation, supplemented by 3 
officials from the Ministry of Education. They will develop proposals on how secondary schools can give 
school leavers more practical experience and were inspired by the school's projects. 
 
 
 
 
 
 
 
 
 
 
 

Pictures above: Reception of the 8 parliamentarians and 3 officials from the Ministry of Education. 
 
 
 
 
 
B 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1st picture from top: The staff room. 2nd picture from top: The orchard. 3rd picture from top: The fish pond. 
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13. Annual meeting of the parent-teacher committee 
     The annual meeting of the parent-teacher committee took place on 30th of May. Committee members 
are elected at this meeting. The head teacher informed the parents about the school and supervisor Joseph 
Chipindi gave an overview of the Namwalafriends projects. This was followed by a tour of the school. About 
100 people were present. Travelling costs are often an obstacle to attend. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture left: The parent-teacher committee. Picture right: Supervisor J. Chipindi informs about the projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture left: The school's vegetable garden. Picture right: The school's orchard. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Picture left: Tour of the renovated showers and toilets in the girls' section. Picture right: Tour of the 
dormitories. 
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14. Every teacher's dream  
    During my stay at the school in April, I was allowed to teach two double lessons. The second double 
lesson took place in one of the highest classes at lunchtime, so it was very warm. Topic: differential calculus. 
The willingness of the 55 pupils to take part was fantastic. 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


