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1. Introduction 
   The year 2024 has once again shown how 
vulnerable Zambia is when the rainy season fails. 
Due to the lack of rain, the harvest failed and 
famine ensued. Because the reservoirs were 
almost empty, the electricity supply had to be 
reduced to a few hours a day, which is disastrous 
for the functioning of a society. Livestock farming 
collapsed because there was no more feed 
available, which hit Namwala particularly hard as 
this is their main source of income. The Zambian 
government tried to alleviate the worst of the 
suffering by fixing the price of maize, the national 
food and delegating its distribution to the army. 
We also had to adapt our projects last year: the 
batteries for the solar power supply were 
replaced earlier than planned and we had to buy 
additional feed for the school's livestock. 
 

   CƻǊǘǳƴŀǘŜƭȅΣ ½ŀƳōƛŀ Ƙŀǎ ƘŀŘ ŀ ƳƻǊŜ ΨƴƻǊƳŀƭΩ 
rainy season this year, not excessive, but enough 
to feed people and animals. As a result, we were 
able to focus again on improving the school 
infrastructure. Last year, we began replacing a 
number of double bunk beds in the four 
dormitories of the girls' section with triple bunk 
beds. Between December and February, we 
completed this work in the remaining four 
dormitories. In total, the number of beds was 
increased from 480 to 608. This means that all the 
schoolgirls whose numbers have risen sharply in 
recent years now have a place to sleep. These 128 
additional beds would otherwise have required 
two new dormitories in the old style. Eight years 
ago, we expanded the sanitary facilities in the 
girls' area. 
 

     In April, we were able to tackle the first stage 
of renovating the dining hall: the old Eternit 
roofing was replaced with corrugated iron sheets. 
As we had good experiences with the thermal 
insulation properties of aluminium foil in the 
assembly hall, this foil was now also installed 
under the roof of the dining hall. 
 

     Unexpectedly, news arrived that almost all of 
the computers would have to be replaced 
because they were no longer suitable for the 
internet, with the exception of the five computers 
that had been financed four years ago by the 
Einsiedeln Abbey School¨s soup day campaign. 
The government promised to supply 15 computers 

 
computers on condition that the  school  
renovates  the  computer  lab  before  the  end  of  
June,  make  it  dust-free  and  equip  it  with  air  
conditioning. The school  itself  was  unable  to  
meet  these  conditions  within  such  a  short  
timeframe. We  therefore  took  on  this  project. 
 

      The school's water supply is prone to 
disruption. Two years ago, we drilled a second 
well to fill the large water tank. Unfortunately, 
there were problems with this pump last year 
when too much sand was pumped up. This was 
fixed, but later there were problems with the pipe 
that carries the water from the well to the water 
tank. This problem was solved at the beginning of 
this year by replacing the pipe. Later, the pump of 
the original well for the water tank had to be 
replaced. Then came the bad news that the large 
water tank had more rust damage than we had 
assumed during the repair the year before last. 
Once again, two leaks in the wall of the tank had 
to be repaired in April. The problems with the 
tank floor were even more serious: in December, 
the floor will be replaced with extensive welding 
work. Although the tank is already more than 50 
years old, it is still worth repairing it: a new tank is 
not financially feasible at present. 
 

     Furthermore, a number of defects were 
discovered in the security system installed last 
year which had to be rectified urgently. All these 
unexpected expenses forced us to postpone the 
second stage of the dining hall renovation until 
the end of the year. 
 

     Last year, our work received recognition at 
national, provincial and local level. This year, 
WWF Zambia followed suit as a non-
governmental organisation and donated thirty 
tree seedlings to the school. The members of the 
school's environmental club, Chipembele, 
accepted the seedlings and planted them on the 
school grounds. 
 

     The improved infrastructure of the school in 
Namwala is increasingly being used for provincial 
events. This year, for example, the Arts Festival (a 
dance and music competition) and the Jets Fair (a 
natural sciences and crafts competition) were 
held at the school in Namwala. The southern 
province of Zambia is more than twice the size of 
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Switzerland and despite Namwala's remote 
location, these events took place here. Some 
groups had to travel more than 500 km to reach 
Namwala. On these occasions guests often visit 
the school's production units such as the orchard 
and fish ponds. They took these impressions 
home with them and were often motivated to 
undertake similar projects at their own schools. 
 

    The current government of Zambia is allocating 
much more money to education than the 
previous one. Not only have school fees been 
reduced, but the schools themselves are also 
receiving support for projects. For example, 
Namwala Secondary School received assistance in 
rebuilding its mattress warehouse after it burned 
down. The school also received a new well to 
ensure water supply for the school garden, as well 
as a biogas plant. As mentioned above, it also 
donated 15 new computers to the school. On the 
district level also, the government is providing 
more financial resources, which local authorities 
can decide how to use themselves. As a result, 
schools (and medical centres) have recently been 
built, especially in remote villages, by local 
entrepreneurs.      
 

     The establishment of the museum is taking a 
long time. The official responsible in the 
municipal administration has been transferred 
and his successor first has to familiarise himself 
with the task. Together with the school 
management we have decided to declare the 
museum a school project. The building will be 
constructed at the entrance to the school so it will 
be open to visitors but managed by the school. 
This means that no additional staff are required 
and the financing of the construction and 
subsequent management is clearly regulated. In 
the meantime, the second edition of my book on 
the history of the Namwala area has been 
published. I was able to supplement the book with 
a wealth of material from the archives of the 
University of London. I hope that the sale of this 
book will also give new impetus to the efforts to 
establish the museum. The cost per book is CHF 
60 and all proceeds will go to the museum. 
 

     The abrupt suspension of USAID activities in 
early February and the dissolution of USAID on 1 
July has led to an interruption in health services in 
Zambia, particularly in the fight against HIV/AIDS, 

tuberculosis and malaria. The dissolution also 
affects various economic development initiatives, 
including support for small and medium-sized 
enterprises, infrastructure projects and 
agricultural programmes. Many people lost their 
jobs. The fact that aid was suspended from one 
day to the next without prior notice is also 
disrespectful to the Zambian people and has 
shaken their trust in the US. Instead, this could 
increase dependence on other donors, 
particularly China. 
 

    As the software for our homepage was no 
longer supported, it had to be relaunched. We 
have reorganised the information about our work 
and you can now find us online with a new, 
provisional look. I would like to thank our board 
member Beat Oetiker for his work on this. Some 
new presentations of our work, which are 
planned for the new website, have already been 
included in this newsletter. 
 

   We would like to thank all donors for their loyal 
support. We have never received as many 
donations as we have in this financial year. Our 
thanks also go to the team in Namwala, the school 
management, the teachers and the authorities in 
Namwala. Without their active commitment on 
the ground, this work would not be possible. And 
finally, I would like to thank my colleagues on the 
board for their excellent cooperation. 
 

On behalf of the board                     
 
 
 
 
 
 
 
 
 
 
 

Hannes van der Weijden     
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2. People 
The Team in Namwala, Zambia 
    We are in contact with project manager Joseph Chipindi almost daily, sometimes even several times a 
day. Contractors Thomas Phiri and Brian Chilala take turns overseeing the construction work. Electrician 
George Mubiana is responsible for the solar system, the cooking pots in the school kitchen and the water 
pump. Teacher Bridget Halumba looks after the pupils we support. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

             Supervisor                            Contractor                           Contractor                          Electrician                           Teacher 
        Joseph Chipindi                      Brian Chilala                        Thomas Phiri                   George Mubiana               Bridget Halumba 

 
      The cooperation with Headmaster Likando Mande and the teaching staff is going very well. On School 
Uniform Day, a photo session with the entire teaching staff in school uniform took place in front of the 
administration building. This day is celebrated once a year at all schools to promote the wearing of school 
uniforms. 

 
 
 
 
 
 
 
 
 
 

The teaching staff, headteacher Likando Mande and boarding mistress Belinda Ngandu.  

 
 The board of the Friends Association in Switzerland 
    Beat Oetiker is responsible for the website and email communications on the association's board. 
Jasmine Quanbrough edits the texts for the website, newsletter and annual report. Together with Fredi 
Trütsch, Jasmine is also responsible for liaising with the Einsiedeln Abbey School. Seraina Muntwyler 
supports efforts to establish a museum in Namwala and is working on revamping the website. Hannes van 
der Weijden is responsible for fundraising and project management. 
  
 
 
 
 
 
 
 
 
         Beat Oetiker                Jasmine Quanbrough                  Fredi Trütsch                  Seraina Muntwyler     Hannes van der Weijden    
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3. Scholarships 
     In March, Hastings Shing'andu (left in the picture) got in touch. We supported him 
throughout his school years in Namwala. He thanked us once again for our support and 
proudly reported that he had already successfully completed his first two years at the 
University of Zambia. 
      A committee of five teachers selected 14 boys and 24 girls based on the following 
criteria. We support these children with school fees and pocket money: 
       - Orphans             IŀǎǘƛƴƎǎ {ƘƛƴƎΩŀƴŘǳ 
       - Half-orphans whose surviving parent faces significant financial challenges. 
       - Vulnerable children from households where the parents are still alive but are unable to meet the 
          demands of schooling due to poverty,  illness or disability.  
       - Pupils who come from large families and have financial problems.                   
       - Orphans and vulnerable pupils who perform well 
         academically.  
     It was brought to my attention that the portraits of the 
pupils we look after were photographed too closely. This 
resulted in unflattering portraits. This has been corrected 
this time.  
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The pupils we support. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The new deputy headteacher Wiseman Mweemba talks to the pupils in the staff room. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pupil Mafuta Merab expressed gratitude on behalf of her classmates.    The distribution of pocket money 

 
4. [ŜŀǊƴŜǊǎΩ Ŝnrolment 
    The number of pupils is similar to last year. There are more girls than boys. The difference has increased 
slightly compared to last school year.      

  
Number 
of classes 

Number of 
Mädchen 

Number of 
boys 

Total number 
of pupils 

Average per 
class 

% 
 girls 

%  
boys 

Form 1 4 90 77 167 41.8 53.9 46.1 

Form 2 4 80 90 170 42.5 47.1 52.9 

Grade 10 7 175 115 290 41.4 60.3 39.7 

Grade 11 7 161 154 315 45.0 51.1 48.9 

Grade 12 7 179 164 343 49.0 52.2 47.8 

Total 29 685 600 1285 44.3 53.3 46.7 
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5. The most important projects from 2005 to 2025 
     This overview lists the most important projects we have undertaken since 2005. Projects that can be 
assigned to a specific location have been numbered. 
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a.  Repair of windowpanes 2005        p.  Renovation of science laboratories 2019    12       
b.  Repair of showers and toilets 2006       q.  Renovation of the old water tower 2020ς2025     13 
c.  Two new basketball courts 2006ς2009    1                     r.  wŜƴƻǾŀǘƛƻƴ ƻŦ ǎŜǿŀƎŜ ǎȅǎǘŜƳ ƻŦ ǿƻǊƪŜǊǎΩ ƘƻǳǎŜǎ 2020  14 
d.  New cooking kettles and repairs 2007ς2011, 2021ς2024  2    s.  Renovation of administration building 2021  15 
e.  New school furniture and repairs 2008ς2009, 2015ς2019       t.  Renovation of dormitory 2021   16 
f.   Solar energy supply 2020ς2011, 2021, 2024                               u.  Renovation of the Assembly Hall 2022ς2023    17 
g.  Orchard School garden Tree planting 2015ς2024     3     v.  Second borehole 2023ς2024   18 
h.  Construction of the first classroom block 2013ς2014    4     w. Bunk beds for girls' section 2024ς2025  19 
i.   Kitchen renovation 2014    5          x.  Security 2024-2025 
j.   Construction of the second classroom block in 2015  6      y. Drought 2024 
k.  New toilets and showers in the girls' section 2015ς2016  7      z.  Repair of fire damage to mattress storage area, together    
l.   New boreholes and water tower 2015ς2021   8                              with the Namwala Council and the Ministry 2024   20 
m. Renovation and furnishing of computer lab 2016ς2025    9   aa.  Renovation Dining Hall 2025ς2026  21      
n.  Renovation of girls' toilets and showers 2017       10                bb.  Scholarships for vulnerable learners 2007-2025 
o.  Renovation of boys' toilets and showers 2018 11                       
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6. Planning Namwala Secondary School 
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7. New projects of the Namwala Friends Association 
     The repair of the canteen will keep us busy for a 
while longer. We were able to replace the roof in 
April. We had to postpone further work such as 
repairing the windows and doors and painting until 
the next association year: probably next December. 
Cost: CHF 30,000. In addition, we would like to finish 
the cowshed, enlarge the piggery and put the 
irrigation system for the grass used as cattle feed into 
operation.  
     Next   in   line   is   the  home  economics  building.                            The canteen with its new roof.  
Cooking, sewing and nutrition are taught here. The building is not only being renovated but also extended 
to allow outdoor cooking. The furnishings in the classrooms also need to be replaced.   
                
 
 
 
 
 
 
 
 
 
 
 
 
     The Home Economics building.                                          The solar hot water system   
     A solar hot water system for the kitchen is planned for later. A company in Lusaka has now offered us a 
system with a capacity of 3,000 litres. We would like to carry out this project after the renovation of the 
dining hall has been completed. We may be able to finance it as a CO2 compensation project. The costs, 
including transport and installation, amount to CHF 40,000.   
     The school's sewer plant is in urgent need of repair. Tree roots have caused cracks in the concrete walls 
and, as everything is overgrown, the water can no longer flow between the three basins. It is also unclear 
whether the old plant can be repaired or whether it would make more sense to install a new one. We are 
looking for experts with the right specialist knowledge who could advise us. Various enquiries have so far 
been unsuccessful. We would be grateful for any information. 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

The condition of the sewer plant. 
     For years, we have been trying to send used tools, workbenches and other materials to Namwala for 
practical lessons. Although these items have been discarded, they are often still in good condition. 
However, container transport to Zambia is very expensive. We would be grateful for any information that 
could help make this transport to Zambia possible. 
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8. Annual financial report 
 

CHF P/L Statement Budget P/L Statement Budget 

Income 2024 (Oct-Sep) 2025 (Oct-Sep) 2025 (Oct-Sep) 2026 (Oct-Sep) 
Private Donations 40737.40 35000.00 50964.70 35000.00 

Institutional Donations 57331.00 35000.00 55557.00 55000.00 

Members 70.00 200.00 130.00 200.00 

Total 98138.40 70200.00 106651.70 90200.00 

Expenditures 2024 (Oct-Sep) 2025 (Oct-Sep) 2025 (Oct-Sep) 2026 (Oct-Sep) 

Projects  83549.53 58950.00 93921.35 79950.00 

Vulnerable Pupils 5574.32 6000.00 5456.85 6000.00 

Administration 260.95 250.00 668.85 250.00 

Profit/Loss 8753.60 5000.00 6604.65 4000.00 

Total 98138.40 70200.00 106651.70 90200.00 
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Scholarships

Ablution, Sewerlines

Watersupply

Kitchen renovation and maintenance

Buildings renovation and maintenance

Furniture and Computers

New constructions classrooms ablution
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Trees, orchard and schoolgarden

Miscellanious

Supervision

Expenses in thousands of CHF

P
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je
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s

Projects from 2025 till 2025 in CHF

Projects 2005 - 2024

Projects 2025

Balance Sheet 2025 

Assets Liabilities 
Bank Account 482.55 Loans 2000.00 

Debtors 4000.00 Loss carried forward 2024 -4122.10   

    Profit 2025 6604.65 2482.55 

Total 4482.55 Total 4482.55 

Projects in 2025 
Category Details CHF 

Supervision   3000 

Miscellaneous Drought 2800 
  Security 8500 

Solar Energy, purchase 
and maintenance  

Batteries for computer 
labs 

1900 

Furniture and Bunk beds 22500 
computer Computer lab 11300 

Building maintenance Dining hall 35500 
and renovation Foundations dormitories 500 

Water supply Repair water pipe 500 

  
Materials for repair 
water tank 

7300 

Scholarships   5500 

Total in 2025   99300 

Total seit 2005   1125000 
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9. Joint projects 
9.1 wŜǇŀƛǊ ƻŦ ŬǊŜ ŘŀƳŀƎŜ ǘƻ ǘƘŜ ƳŀǧǊŜǎǎ ǎǘƻǊŜǊƻƻƳ  
     hƴ нф 5ŜŎŜƳōŜǊ нлноΣ ŀ ŬǊŜ ōǊƻƪŜ ƻǳǘ ƛƴ ǘƘŜ ƳŀǧǊŜǎǎ ǎǘƻǊŀƎŜ ǊƻƻƳ ƻŦ ǘƘŜ ōƻȅǎϥ ǎŜŎǝƻƴΦ CƻǊǘǳƴŀǘŜƭȅΣ 
ƴƻ ƻƴŜ ǿŀǎ ƛƴƧǳǊŜŘ ŀǎ ƛǘ ƘŀǇǇŜƴŜŘ ŘǳǊƛƴƎ ǘƘŜ ƘƻƭƛŘŀȅǎΦ ¢ƘŜ ŬǊŜ ōǊƛƎŀŘŜ ŀǊǊƛǾŜŘ ǉǳƛŎƪƭȅ ōǳǘ ǿŀǎ ǳƴŀōƭŜ ǘƻ 
ǇǊŜǾŜƴǘ ǘƘŜ ŘŜǎǘǊǳŎǝƻƴ ƻŦ онр ƳŀǧǊŜǎǎŜǎ ŀƴŘ оу ƳŜǘŀƭ ŎŀǎŜǎ ŀƴŘ ǘƘŜƛǊ ŎƻƴǘŜƴǘǎΦ Lƴ ŀŘŘƛǝƻƴΣ ǘƘŜ ǇŀǊǘ ƻŦ 
ǘƘŜ ōǳƛƭŘƛƴƎ ǿƘŜǊŜ ǘƘŜ ŬǊŜ ōǊƻƪŜ ƻǳǘ ƘŀŘ ǘƻ ōŜ ŎƻƳǇƭŜǘŜƭȅ ǊŜōǳƛƭǘΦ ¢ƘŜ ŎŀǳǎŜ ƛǎ ōŜƭƛŜǾŜŘ ǘƻ ƘŀǾŜ ōŜŜƴ ŀƴ 
ŜƭŜŎǘǊƛŎŀƭ ǎƘƻǊǘ ŎƛǊŎǳƛǘΦ ¢ƘŜ ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎ ƛƳƳŜŘƛŀǘŜƭȅ ǊŜǇƭŀŎŜŘ ǘƘŜ ƭƻǎǘ ƳŀǧǊŜǎǎŜǎΦ ²Ŝ ǇŀƛŘ ŦƻǊ ǘƘŜ ǊŜǇŀƛǊ 
ŀƴŘ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ ǘƘŜ ƳŜǘŀƭ ŎŀǎŜǎ ŀƴŘ ǘƘŜ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ ǘƘŜƛǊ ŎƻƴǘŜƴǘǎ όōƭŀƴƪŜǘǎ ŀƴŘ ŜȄŜǊŎƛǎŜ ōƻƻƪǎύΦ 
CǊƻƳ {ŜǇǘŜƳōŜǊ ǘƻ aŀǊŎƘ ǘƘƛǎ ȅŜŀǊΣ ŀ ƭƻŎŀƭ ŎƻƴǘǊŀŎǘƻǊ ǊŜǎǘƻǊŜŘ ǘƘŜ ōǳƛƭŘƛƴƎ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ ƳƛƴƛǎǘǊȅΦ 
όtǊƻƧŜŎǘ ƴǳƳōŜǊ нл ƻƴ ǇŀƎŜ млύΦ hǳǊ ŎƻƴǘǊƛōǳǝƻƴ ƛƴ нлнпΥ /IC мΩрллΦ  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[ŜƊΥ Lƴ ŀŘŘƛǝƻƴ ǘƻ ǘƘŜ ŘŀƳŀƎŜ ǘƻ ǘƘŜ ōǳƛƭŘƛƴƎ ŀƴŘ ǘƘŜ ōǳǊƴǘ ƳŀǧǊŜǎǎŜǎΣ оу ƳŜǘŀƭ ǎǳƛǘŎŀǎŜǎ ōŜƭƻƴƎƛƴƎ ǘƻ 
ǘƘŜ ǇǳǇƛƭǎ ŀƴŘ ǘƘŜƛǊ ŎƻƴǘŜƴǘǎ ǿŜǊŜ ŀƭǎƻ ƭƻǎǘΦ wƛƎƘǘΥ ¢ƘŜ bŀƳǿŀƭŀ /ƻǳƴŎƛƭ ǊŜǇƭŀŎŜŘ ǘƘŜ ƳŀǧǊŜǎǎŜǎΦ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

¢ƘŜ CǊƛŜƴŘǎ !ǎǎƻŎƛŀǝƻƴ ǊŜǇƭŀŎŜŘ ǘƘŜ ƭƻǎǘ ŘǳǾŜǘǎΣ ƳŜǘŀƭ ŎŀǎŜǎ ŀƴŘ ŜȄŜǊŎƛǎŜ ōƻƻƪǎΦ 
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     ¢ƘŜ ƳƛƴƛǎǘǊȅ ǇǊƻƳƛǎŜŘ ǘƻ ǊŜǇŀƛǊ ǘƘŜ ōǳƛƭŘƛƴƎΦ Lƴ {ŜǇǘŜƳōŜǊΣ ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ŦǊƻƳ ǘƘŜ ƭƻŎŀƭ ŎƻƴǎǘǊǳŎǝƻƴ 
ƛƴŘǳǎǘǊȅ ŎŀƳŜ ǘƻ ƛƴǎǇŜŎǘ ƛǘΦ ¢ƘŜ ƭƻŎŀƭ ŎƻƳǇŀƴȅ tǊƻŀŎǝǾŜ ¸ƻǳǘƘ ǿŀǎ ŀǿŀǊŘŜŘ ǘƘŜ ŎƻƴǘǊŀŎǘΣ ōŜƎŀƴ ǿƻǊƪ ƛƴ 
ƳƛŘπhŎǘƻōŜǊ ŀƴŘ ŎƻƳǇƭŜǘŜŘ ƛǘ ƛƴ aŀǊŎƘΦ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[ƻŎŀƭ ǘǊŀŘŜǎƳŜƴ ǿŜǊŜ ŀǎƪŜŘ ōȅ ǘƘŜ aƛƴƛǎǘǊȅ ǘƻ ǇǊƻǾƛŘŜ ŀ Ŏƻǎǘ ŜǎǝƳŀǘŜΦ  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Φ 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Repairing the mattress storeroom. 
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Repairing the mattress storeroom. 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The mattress storeroom after repairs. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Next to the dormitory are toilets and showers which have also been renovated.  
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9.2 Measures due to drought 
    Fortunately, the rainy season was better this year than last year. However, as it only started raining at 
the end of December and the grass had not yet grown enough, we still had to buy feed for the herd. Our 
contribution: CHF 2Ω500. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Left: the Kafue Plain in April last year: the grass has already been almost completely grazed. Right: the 
Kafue Plain in September last year.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Kafue Plain in February this year. However, the herds are only allowed to enter the plain to a very 
limited extent, as the grass still needs to grow so that there will be enough food available until the next 

rainy season. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In January, corn and other feed supplements for the livestock were purchased again.  
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9.3 Dairy farming 
     In June last year, dairy farming began at the school with three cows and one calf. The milk is sold and 
the proceeds go to the school fund. In September 2024, construction began on a cowshed. As other, more 
urgent projects took priority, it will not be completed until next year. Our contribution to date amounts to 
CHF 3'200. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Left: The construction drawing of the planned cowshed, created by teachers from the Department of 
Industrial Arts. All measurements are in millimetres. Right: The bricks are being unloaded. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The cowshed under construction. 
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The cows have already integrated well into school life. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                    A calf was born.                               It could be in Switzerland or the Netherlands! 
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10. Namsec projects 
10.1 The young trees of WWF Zambia 
   Teacher Fred Chikwanu, head of the Chipembele environmental group, wrote on Facebook on 13 January:     
άLǘϥǎ ŀƴƻǘƘŜǊ ǘǊŜŜ ǇƭŀƴǝƴƎ ǎŜŀǎƻƴΦ ²Ŝ ŀǊŜ ƎǊŀǘŜŦǳƭ ǘƻ ²²C ½ŀƳōƛŀ ǘƘŜ tŀƴŘŀ ŦŀƳƛƭȅ ŦƻǊ ǘƘŜ Řƻƴŀǝƻƴ ƻŦ 
ŀǎǎƻǊǘŜŘ ǘǊŜŜ Ǉƭŀƴǘǎ ǘƻ ƻǳǊ /ƘƛǇŜƳōŜƭŜ /ƭǳō ŀƴŘ bŀƳǿŀƭŀ {ŜŎƻƴŘŀǊȅ {ŎƘƻƻƭ ƻƴ ǘƘŜ ǎŎƘƻƻƭΩǎ ƻǇŜƴƛƴƎ ŘŀȅΦ 
¢Ƙƛǎ ƎŜǎǘǳǊŜ ǿƛƭƭ ƴƻǘ ƻƴƭȅ ƘŜƭǇ ǘƘŜ Ŏƭǳō ŀƴŘ {ŎƘƻƻƭ ƛƴ ǘƘŜ ŬƎƘǘ ŀƎŀƛƴǎǘ /ƭƛƳŀǘŜ /ƘŀƴƎŜ ŀƴŘ ŜƴƘŀƴŎŜ ŜũƻǊǘǎ 
ǘƻǿŀǊŘǎ ŀ ƎǊŜŜƴŜǊ bŀƳǿŀƭŀ {ŜŎƻƴŘŀǊȅ {ŎƘƻƻƭΦ Lǘ ǿƛƭƭ ƘŜƭǇ ǳǎ ǎƘŀǊǇŜƴ ǘǊŜŜ ǇƭŀƴǝƴƎ ŀƴŘ ŜƴǾƛǊƻƴƳŜƴǘŀƭ 
ŎƻƴǎŜǊǾŀǝƻƴ ǎƪƛƭƭǎ ŀƳƻƴƎ ƻǳǊ ƭŜŀǊƴŜǊǎΦέ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Representatives of WWF Zambia present the young trees to teacher Fred Chikwanu. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The young trees are planted by the learners. 
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The protective cages were transported and put in place. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

On 1 February, teacher Fred Chikwanu posted these pictures on Facebook. They show that the young trees 
have already taken root and grown well. This is mainly thanks to the rainy season, which did not 

disappoint Namwala this year. 
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10.2 The Orchard 
     Despite the new borehole the school had problems with its water supply last year. Repairs were carried 
out again in February this year and we hope that the problems have now been overcome. The water 
problems also had an impact on the growth of the citrus trees and bananas. (Project number 3 on page 10. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The citrus trees in the new orchard have hardly grown this year. On the side, you can see the sugar cane 
plants whose growth is already remarkably advanced. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The winter was too cold, the summer very hot, and there was not enough water throughout the year. That 
is why the bananas in the extension of the orchard did not grow much. 
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There was also less fruit, and the fruit that was harvested was smaller and ripened later. Picture on the 
right: Teacher Chris Munachoonga, who is responsible for the orchard, shows off the new sprayer. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fortunately, nature always makes a fresh start: the flowers for the next harvest are already spreading 
their wonderful scent. On the right is part of this year's harvest. 

 
 
. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

The mandarin harvest. 
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Verteilung der Orangen 
 
 
 
 
 
  
 
 
  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

The second orange harvest at the end of May is celebrated. 
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Teacher Chris Munachoonga is responsible for the orchard. New banana plants have been planted and 
fertilised and the young orange trees have been pruned. 

 
 
 
 
 
 
 
 
 
 
 
 
 

The lemon harvest is still to come. 
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10.3 Biogas plant 
     The government promotes climate-friendly initiatives and has therefore commissioned a state agency, 
the Rural Electrification Authority (REA), to equip schools with biogas plants. This also reduces electricity 
bills. The plant can also be used when the power supply is interrupted. Until now, the school has always 
used wood-burning stoves for heating. This also reduces the need for firewood. The school in Namwala 
was selected for the first plant nationwide. Cost: CHF 12,500 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Construction of the plant began in early April. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The plant was ready for operation at the end of April. 
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10.4 Window repair 
     The school has repaired 44 glass panes in some 
classrooms. These glass panes were donated by 
former students of Namwala Secondary School. 
They visit the school a few times a year and often 
cover the costs of urgent school needs. The school 
bought the putty to repair them. When I asked if 
the glass damage was due to the increasing 
vandalism, the principal replied that a number of 
panes had fallen off by themselves because the 
putty no longer held. He has now decided to buy 
more putty to repair the panes that could fall 
down in a similar way. The video surveillance is 
still working.       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

New window panes with fresh putty. 
 

10.5 Repair cold room 
The cold room was renovated last year. At the beginning of this year there was another short circuit and a 
fan had to be replaced.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Repairs inside and outside the cold room. 
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10.6 Repair of the boys' toilets 
     The school had to renovate the toilets in the boys' section again.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

New toilet bowls have been installed.  
 

10.7 New borehole for the school garden 
     The WARMA, Water Resources Management Authority in Zambia, is a state organization that, among 
other things, supports schools with their water supply. They have financed a new well for the school garden. 
The school garden is a little higher and as soon as the water pressure drops, there is not enough water 
available there 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The borehole is being drilled. 
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11. Namwala Friends projects 
11.1 Repair of dormitory foundations 
     From time to time, we have to prioritize certain repairs to avoid major damage. After the foundations of 
the girls' dormitories were repaired last year, it was now the turn of the boys' dormitories. All work was 
completed before the rainy season. This prevented possible undercutting of the foundations. The work was 
carried out by Thomas Phiri. Cost: CHF 500.       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Before and after the repair of the foundation. 
 

11.2 Additional batteries for the computer room    
     The power consumption during computer lessons is so high that the batteries are quickly empty when 
the normal power supply fails. Therefore, 8 additional batteries were purchased to meet this need. Cost: 
CHF 1Ω900 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

8 new batteries for computer lessons. 
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11.3 Triple bunk beds for the girls' section 
     Due to the high demand for school places for girls, 128 bunk beds were replaced by triple bunk beds. 
Last year, the first 4 dormitories were renovated and this year, the beds were installed in the remaining 4 
dormitories. The extension corresponds to the number of beds in 2 existing dormitories. The sanitary 
facilities were already extended 9 years ago and had to be renovated again last year. (Project number 19 
on page 10). Costs CHF 22Ω500.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All dormitories now have 16 extra beds each, with a total of 128 additional beds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                           The original situation.                                                            The original design. 
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The production of the beds of the 2nd phase in the workshop of Brian Chilala. 

 

 
 
 
 
 
 
 
 
 
 
 

Take the beds to the school and the work in the dormitories can begin. 
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Completion of work in the dormitories. 
 

11.4 Repair security system 
     During the first year after the security system was installed, some defects were found. Some cables were 
not buried deep enough and several cameras had water damage. Brian Chilala has a similar system for his 
company and has had experience with it. That is why he was the best person to do this job. Cost CHF 8000.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Some devices were rewired and cables were buried deeper. 
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11.5 Dust-free computer room 
     Most of the school's computers are totally outdated and no longer suitable for the Internet, except for 
the computers that were financed with the funds from the 2021 Stiftsschule Einsiedeln soup day 
fundraising campaign. A state agency, the Zambia Information and Communication Authority (ZICTA), 
offered to replace a number of the outdated computers with new ones. However, the condition was that 
the school would have to make the room dust-free and air-conditioned. This meant that the cement floor 
had to be covered with floor tiles, the ceiling had to be painted and curtains, a whiteboard and air 
conditioner had to be installed. Since the school did not have the financial means to do this, we took over 
the project. (Project number 9 on page 10). Costs: K 11Ω000 
 
 
 
 
 
 
 
 
 
 
 
 
The computer room after the renovation a few years ago        Tiles were laid on the old cement floor. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

            Ceilings and walls were freshly painted.                      The installation of the air conditioning units.       
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

    The installation of the air conditioning units                          Finally, the curtains were installed.. 
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11.6 Renovation Dining Hall 
     The material for the new roofing was purchased in March. Before the work can begin, almost 2000 fixing 
brackets need to be made, as the old brackets are no longer usable and new brackets are no longer 
available. The work will be carried out by Brian Chilala. (Project number 21 on page 10). Costs: Fr. 26'000.      
 
 
 
 
 
 
 
 
 
 

The Dining Hall next to the already renovated Assembly Hall.  
 
 
 
 
 
 
 
 
 
 
 
 
 

Dining Hall in operation. 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

If you look closely, you can see the many traces that time has left behind. 
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The corrugated iron sheets for the roof of the Dining Hall arrived at the end of March. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Employees of Brian Chilala created the 2000 brackets for securing the corrugated metal sheets. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The old Eternit roof covering was removed and replaced with corrugated iron sheets. 
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The installation of the new roof covering with the clips (see previous page). 
 
 
 
 
 
 
 
 
 
 
 
 

                                  Before                                                                                     Afterwards 
 
 
 
 
 
 
 
 
 
 

                                    Before                                                                                        Afterwards 
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 

No sealing rings were installed on the roof of the auditorium. As a result, water leaked into the hall during 
the rainy season. They were installed afterwards. 
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The Dining Hall looks much more friendly. Not only the roof has been renovated, but also the lighting 
       and wiring. The repair of the masonry and the floor is planned for the next financial year. 
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11.7 Repair of water tank 
   Unfortunately, the repair of the large 
water tank in 2022 was not enough to 
stop the deterioration process. In April, 
some areas had to be welded again. A 
little later, signs of rust through the 
bottom were visible. A new tank is too 
expensive. We will therefore try to 
repair this area as well. This tank has two 
pumps. One pump failed in June and had 
to be replaced. As the specialists for 
repairing the tank bottom were 
unexpectedly unavailable during the 
August holidays, the repair was 
postponed to the next holiday in 
December. (Project number13 on page 
10). Costs  for pump and material for the 
tank: CHF 7Ω500.                                                                                 Rust at the floor of the tank  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

wŜǇŀƛǊ ƻŦ ǘƘŜ ǿŀǘŜǊ ǘŀƴƪΩǎ ǿŀƭƭǎΦ . 
 
 
 
 
 
 
 
 
 
 Dieser Tank  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

                  The pump motor was burnt.                                              Installation of the new pump. 
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12. Provincial Arts Festival 
     The Namwala Secondary School was the host of the Provincial Arts Festival this year. All districts from 
the Southern Province participated in this music and dance competition 
 
 
 
 
 
 
 
 
 
 
 
 

All official events in Zambia are opened with the national anthem and a prayer. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The competitions took place in the Assembly and Dining Hall. The students stayed overnight in the 
classrooms. 
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13. Provincial Jets Fair 
     Every year, secondary school students from the Southern Province compete in craft and science 
projects. This year, the host was Namwala Secondary School. The competition lasted for a week. Livingstone 
emerged as the overall winner of the 2025 JETS regional A fair with Namwala in second place and Choma 
in third. Last year, Namwala won. 
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I found these pictures on Facebook. 
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14. Final report on meals for Lubanga Primary School in Namwala 
     At the end of May, the daily distribution of one meal to about 2,800 primary school students in Lubanga 
will be completed. This action was started last year due to the poor harvest caused by the lack of rain during 
the planting season. Fortunately, the rainy season was good this year, so a good harvest is expected. Then 
the parents will have harvested their maize and will be able to feed their children sufficiently without having 
to rely on the school for support. 
     We thank everyone who contributed to the funding of this project. Nearly CHF 11Ω000 was raised, which 
allowed the school to buy 18.5 tonnes of maize and to equip the kitchen with 5 large cooking pots. The 
money also covered the costs of transport, firewood, plates, vegetables, cooking oil and food ingredients 
such as salt and sugar. The old, smaller pots were passed on to smaller schools in the surrounding area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The main building of Lubanga Primary and Secondary School. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

The kitchen of the Lubanga school. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

          The old pots went to neighbouring schools.                                             The new pots 
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Arrival of the truck with the maize. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School principal Tabo Lubinda also helps with the preparation of beans. 
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Initially, some of the youngest kindergarten children came with plastic bags in which the food was 
scooped. Therefore, 100 plates were purchased. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Food distribution on the school grounds. 
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 Happy learners 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pictures above: The second shipment of corn arrived on March 20. This time 5.5 tonnes. The last shipment 
of another 5.5 tonnes is expected soon. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School principal Tabo Lubinda thanked us for our support in two letters. Left in October for K 137,079 (CHF 
4Ω900) and right in March for K 177,698 (CHF 5Ω900). 
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15. Abbey festival at the Abbey School in Einsiedeln 
    The Stiftsfest takes place every 6 years at the Stiftsschule in Einsiedeln. We were also represented and 
were able to draw attention to the 20-year partnership with the school in Namwala with Nshima, the 
national corn dish of Zambia. Many students ate Nshima in the Zambian tradition. Board member Seraina 
Muntwyler designed and created the posters. Board member Fredi Trütsch, a recently retired teacher at 
the Stiftsschule himself, organised the set-up of our stand. Many thanks to Seraina and Fredi: it was a very 
nice event that brought a lot of joy.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The pupils were very open to trying the Zambian food. 
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мсΦ {ƻǳǇ 5ŀȅ нлнр ŀǘ ǘƘŜ 9ƛƴǎƛŜŘŜƭƴ !ōōŜȅ {ŎƘƻƻƭ 
     At the Stiftsschule, Father Cyrill again organised the soup day during Lent, this time under the motto of 
renovating the school canteen in Namwala. Since this time not a single Friday was missed and over 90% of 
the school community took part in the acǘƛƻƴΣ ŀ ǊŜŎƻǊŘ ŀƳƻǳƴǘ ƻŦ /IC млΩррт ǿŀǎ ŎƻƭƭŜŎǘŜŘΦ L ǿŀǎ ŀōƭŜ ǘƻ 
try the soup myself: congratulations to the cook, it was very good.      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The distribution of the soup. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The monastery complex with the school in the foreground. 
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17. People 
     To keep the memory of teacher 
Christopher Mukuwa alive who 
passed away on 22 September 2015 
at the age of 45 after a long illness. I 
am trying to create a relief of him. It 
will take some time as I only have a 
few photos of him. I hope to bring a 
cast of the relief to Namwala at some 
point. During the first ten years of our 
 

 
  

                                                            
 

                                                                              Christopher Mukuwa.                       The relief in the making. 
partnership, he carried out the projects at Namwala Secondary 
School. He was very committed. As a technical teacher, he often 
worked with the students to produce, among other things, many 
pieces of school furniture.  
 
     In Itezhi Tezhi I met Eddie Teledwe again. His father had recorded 
the history of the Ila chiefs, and Eddie translated the Ila text into 
English. This work is now completed. Back in Switzerland I would like 
to publish this text in a book. 
 
 
 
 
 
 

Left: Eddie Teledwe in New Kalala Camp. 
 
 
 
 
 
 
 

18. .ƻƻƪ ŀōƻǳǘ ǘƘŜ ƘƛǎǘƻǊȅ ƻŦ bŀƳǿŀƭŀ 
  In September the second edition of my book ¨Journeys into the Land of the Ila-Speaking People of Zambia¨ 
went to print. It was mainly expanded with information about the Chiefdoms and the activities of the 
missionaries of the Primitive Methodist Church. In the archives of the Methodist Missionaries at the School  
of Oriental and African Studies 
(SOAS), which belongs to the 
University of London, I found a 
lot of new photo material. 
Furthermore, I completely 
revised the layout by better 
using the pages to limit the 
number of pages. The book is in 
English and contains many 
pictures. It now costs Fr. 60 and 
the proceeds will go entirely to 
a fund for the foundation of a 
local museum in Namwala. With 
this book I hope to promote 
interest in local history and to 
encourage further research. I 
also hope to have collected 
material  that  can  be  shown  in 
 this museum.                                                              The second expanded edition of my book.  
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19. Visit to the school 
      I was able to visit the school again for the first three weeks in October. I had to cancel the trip from 
October 2024 to April 2025 for private reasons. On the first day, I was allowed to present the footballs and 
clothes that friends had given me to the school management. We decided to distribute the clothes among 
the students we support. The action was a lot of fun.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Learner Mafuta Merab thanked on behalf of her fellow students for the support.  
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After the distribution, everyone put on the clothes they received for the group photo. 
     On the first day I made a tour along the projects that had been recently completed. The 128 extra beds, 
in which the double-bed floors were replaced by triple-bed floors, have considerably improved the situation 
in the girls' dormitories. In the computer room I found 50 students sitting behind 5 computers. The 
promised 12 computers have not yet been delivered. But even after this delivery, there are still 40 
computers missing. Computer science is important and is an exam subject.       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

         The new triple-deck beds                                         The newly designed computer room 
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Left: the fish ponds are filled with fish. Right: In the orchard you can find oranges, lemons, mandarins, 
bananas and mangoes. 

 
 
 
 
 
 
 
 
 
 
 
 

At the end of a meeting with the school administration, I received this box of oranges and mandarins. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

A new crop of oranges and lemons is on the way. 
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20. Maths lessons in Namwala 
     During my visit in October, I had the opportunity to teach a double lesson in mathematics in two of the 
highest classes. The topics were probability and calculations with cones. For the second topic, I was able to 
use some models that I had made more than 50 years ago in Namwala. One class had 55 students, the 
other only 22. Despite the unrelenting temperatures of more than 36 degrees, the students worked very 
diligently. It was deeply moving.      
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The models used are over 50 years old. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Derivation of the formula for calculating the surface area of a cone Part 1. 


