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The cover image: The opening ceremony of the new school year 2026 took place outdoors this year. In the 

center is Principal Likando Mande. 
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1. Introduction 
     I found the following text from the “Economist” 
about the current economic situation in Zambia: 

     “After the drought-related slowdown in eco-

nomic growth in 2024, the Economist Intelligence 

Unit (EIU) expects the gross domestic product 

(GDP) to increase by 3.8¹ percent in 2025. Between 

2026 and 2029, the GDP is expected to grow by an 

average of 4.5¹ percent. The main driver is mining, 

Zambia’s economic mainstay. Already today, 
around 70 percent of exports and a third of state 

revenues come from the copper sector. It is to be 

expected that the strong international demand for 

copper, driven by the green energy transition, will 

further intensify the expansion of mining activities.      

The pro-business government under President 

Hakainde Hichilema is relying on private invest-

ment as a driver of growth. There is little room for 

public spending due to the high level of govern-

ment debt. It is positive that Zambia has recently 

made great progress in restructuring its foreign 

debt.¨ 

     One consequence of this development is that 

the Zambian currency has gained significantly in 

value in January after a long period of devaluation. 

We now have to pay 20% more to finance the pro-

jects. 

     On a local level, many infrastructure projects 

have been implemented under the Constituency 

Development Plan (CDF) program, such as the 

construction of medical centers, school buildings, 

and roads. This program was launched by the 

current president, Hakainde Hichilema. In 

Namwala Secondary School, the state financed a 

biogas plant, a borehole for the school garden, 

and computers for computer science classes. In 

addition, school fees were reduced by 30%. 

Obviously, the government had more room for 

maneuvers than the author of the Economist 

article suspected. 

    However, this economic development also has 

its downsides: traffic has increased very sharply in 

recent years. In the 1970s, the Namwala-Lusaka 

route could be covered in 4 to 5 hours. Today, the 

journey often takes 7 to 8 hours, mainly due to 

the overloaded roads in the cities. The Kafue-

Lusaka route is also constantly overloaded. The 

connection from Lusaka to the north (Copperbelt) 

is currently being upgraded to double track.  
 

¹ Robert Liebenthal (former World Bank) said that the figures are over 5% 

or over 6%. 

 

     The rainy season was much more abundant 

this year than last year. As the reservoirs are being 

replenished, Zambia will soon be able to secure its 

energy supply again. A very good harvest is also 

expected. The cattle farmers in Namwala are also 

satisfied: this year the animals have enough grass 

to graze on the plains of the Kafue River. 

However, some areas were flooded or bridges 

and roads were washed away. Namwala was 

spared any damage to its infrastructure. 

Fortunately, there were only a few cases of 

cholera in Zambia this year. 

     This year the trees in the orchard were pruned 

for the first time. As this was a new challenge for 

the teacher in charge, the gardener Dennis 

Mainza was called in. At first the result looked a 

bit drastic, but the trees recovered quickly. Next 

year Dennis Mainza will come again and then the 

school will be able to do the work without outside 

help. 

    The dining hall could only be handed over in the 

fifth week of the school year, as the work, such as 

the terrazzo floor, the repair of the masonry, the 

installation of the two ventilators and the painting 

work, had not yet been completed during the 

holidays. The distribution of the meals was 

therefore temporarily moved to the assembly 

hall. The adjacent kitchen was also painted. 

     The biogas plant, which was financed and built 

by the government, was not yet running optimally 

and had to be supplemented with a tank. The use 

of biogas reduces the electricity bill. Since the 

school herd consists of 130 animals, the regular 

supply of fertilizer to the plant is guaranteed. 

     The repair of the floor of the large water tank 

had to be postponed from the Christmas holidays 

to the April holidays, as the company concerned 

was busy with other work.   

       After the completion of the dining hall, we will 

start renovating the buildings for housekeeping 

and informatics. This will include the replacement 

of the eternit roofs with corrugated iron and the 

repair of the masonry. Then the cooking equip-

ment will be repaired. In the informatics building, 

the second room will be brought up to the same 

structural standard as the first classroom, which 

was made dust-free and air-conditioned last year. 

Finally, both buildings will be painted.  

      Unfortunately, there have also been some 

unexpected expenses. The  pipe  from the well  to 
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the large water tank has burst for the second 

time, so we have replaced it with better pipes. 

The second problem was that some of the 

surveillance cameras were damaged in a short 

circuit and had to be replaced. At the beginning of 

the year, there was also a shortage of school 

furniture. On the one hand, this is due to the fact 

that the school had to take on 120 more pupils 

this year. On the other hand, the repair of the 

school furniture has not been going well in 

recently. The teacher responsible for the work-

shop was transferred and his successor had to get 

used to the new situation. School furniture is not 

only damaged during school hours but also during 

the increasingly frequent local and regional 

events at the school: The improved infrastructure 

makes the school attractive for these events. In 

addition, the school is regularly asked to make 

school furniture available for external events. 

However, the school allows such public events 

which would otherwise not be possible or would 

be very difficult to organize. 

    During my visit to Zambia I found out that two 

valves of the large water tank are no longer 

functioning, that half of the tables in the canteen 

need to be repaired and that the lighting in the 

classrooms and the auditorium is insufficient. In 

addition, there are not enough mattresses, as 

they are completely worn out. As a result, two 

students often sleep in the same bed again, even 

though there are enough beds available. After this 

visit we need to reassess our priorities. 

     After the USA abruptly suspended its aid 

programs worldwide in February last year and 

then terminated them in June, negotiations were 

held on the conditions for resuming the 

programs. The US offered one billion US dollars, 

while Zambia was supposed to pay around 340 

million US dollars over the next five years. 

However, Zambia rejected this funding package. 

The package was supposed to support the fight 

against diseases, but was also tied to conditions 

that would allow Washington better access to 

sensitive health data of citizens and natural 

resources. In addition to Zambia, Zimbabwe and 

the Democratic Republic of Congo have also 

rejected the agreement with the US. Rwanda, 

Liberia, Uganda, Lesotho, Eswatini, Mozambique, 

Cameroon, Nigeria, Madagascar, Kenya, Sierra 

Leone, Botswana, Ethiopia and the Ivory Coast, on 

the other hand, have accepted the agreement. 

    In the first half of the year, we received new 

support. A foundation contacted us through a 

mutual acquaintance and is now clarifying its 

involvement. I also met Mark Rall at the gala 

evening event of the student council of the 

Stiftsschule. As the father of two Stiftsschule 

students, he follows the activities of our 

association. At a later meeting, we then had a 

more in-depth discussion about the work of the 

association. He then decided at short notice to 

accompany me on my trip to Zambia for a week. 

During three intensive days in Namwala, he was 

able to get an idea of our work. He will then 

consider how he can get involved. In addition, he 

would like to revive the Zambia trips for the 

Stiftsschule students, which were interrupted due 

to the COVID pandemic. 

     We would like to thank everyone for their con-

tinued support. We have received many dona-

tions in the new year, so we are confident that we 

will be able to carry out projects to the same ex-

tent as last year. We would also like to thank the 

team in Namwala, the school management, the 

teachers and the authorities in Namwala. Without 

their active local support, this work would not be 

possible. And finally, I would like to thank my col-

leagues on the board for their good cooperation. 

 

For the board                     

 

 

Hannes van der Weijden     
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2. Persons 

The team in Namwala, Zambia 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

             Supervisor                          Contractor                              Contractor                           Electrician                            Teacher 

       Joseph Chipindi                      Brian Chilala                         Thomas Phiri                     George Mubiana                 Idah Halumba 

     We are in almost daily contact with the super-

visor Joseph Chipindi. The contractors Thomas 

Phiri and Brian Chilala take turns in supervising 

the construction work. The electrician George 

Mubiana is responsible for the solar power sys-

tem and the cooking pots in the school kitchen. 

The teacher Idah Halumba looks after the pupils 

we are supporting.      

 

     At the beginning of the year, we worked together 

with the headmaster, Likando Mande, to create a plan 

that specifies which projects the school will undertake, 

which projects the association will take on alone, and 

which will be carried out jointly. Throughout the year, 

the plans will be regularly reviewed and adapted to 

new circumstances as needed. 

     The picture on the right above was taken during the 

meeting of the teaching staff at the beginning of the 

new school year 2026. Headteacher Likando Mande 

and deputy-headteacher Wise Mweemba (half hid-

den)  are sitting at the end of the long table in the mid-

dle. Afterwards, a group picture of the entire teaching 

staff was taken. The school management is standing in 

front of the left-hand pillar. The school now has 120 

teachers. 
 

 

The board of the Namwalafriends in Switzerland 
  

 

 

 

 

 

 

 

 
         Beat Oetiker                Jasmine Quanbrough                  Fredi Trütsch                  Seraina Muntwyler     Hannes van der Weijden    

     Beat Oetiker is responsible for the website and 

e-mailing in the association board. Jasmine 

Quanbrough edits the texts for the website, the 

newsletter and the annual report. Together with 

Fredi Trütsch, Jasmine is also responsible for 

contact with the Einsiedeln monastery school. 

Sereina Muntwyler is involved in the construction 

of a museum at the school. Hannes van der 

Weijden is responsible for fundraising and project 

management.      
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3. Vurnerable learners 
     A committee of 4 teachers has selected 14 

boys and 28 girls to be supported by us with 

school fees and pocket money, based on the 

following criteria: 

- Vulnerable students whose parents are 

alive but unable to meet the school 

requirements due to poverty, illness or 

disability. 

- Complete orphans whose guardian is in  

financial difficulties. 

- Complete orphans who are in financial 

difficulties. 

- Half orphans whose surviving parent is in 

financial difficulties. 

- The student must perform well in class. 

 

 

     We deliberately support more girls than boys, 

because girls are still disadvantaged compared to 

boys. 
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Deputy headteacher Wise Mweemba talks to the students and then distributes the pocket money. 

 

4. Enrolement 

    The number of learners has increased by 120 

compared to last year. The number of girls is, as 

usual in the last few years, higher than the 

number of boys. The difference has slightly 

increased compared to the last school year.          

 

  

Number of 

classes 

Number of 

girls 

Number of 

boys 

Total number 

of learners 

Average per 

class 

% 

girls 

% 

boys 

Form 1 (Grade 8) 6 162 139 301 50.2 53.8 46.2 

Form 2 (Grade 9) 4 98 97 195 48.8 50.3 49.7 

Grade 10 6 181 142 323 53.8 56.0 44.0 

Grade 11 7 162 129 291 41.6 55.7 44.3 

Grade 12 7 165 145 310 44.3 53.2 46.8 

Total 30 768 652 1420 47.3 54.1 45.9 

 

5. Results of the exams 
     A few months ago, I re-

ceived the results of the fi-

nal exams of the last few 

years. Unfortunately, the 

data for 2021 is still missing. 

Not only has the success 

rate of the school im-

proved, but the position 

compared to the other 

schools in the province also 

shows an upward trend.      
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z. 

z. 

6. The most important projects from 2005 to 2025  
     In this overview, I have entered the projects 

that we have undertaken since 2005 and that can 

be located on a Google aerial image of the school 

from 2023, and have assigned a number to each 

one. The list below mentions all the projects since 

2005
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                                                                                                                13    
 

a. Repair Window Glass 2005                       p. Renovation Science Laboratories 2019   12  

b. Repair Showers and Toilets 2006                      q. Renovation of Old Water Tower 2020-2025   13 

c. Two New Basketball Courts 2006-2009 1                                      r. Renovation of Sewerage System Staff Houses 2020   14 

d. New Boilers and Repair 2007-2011, 2021-2024 2                       s. Renovation of Administration Building 2021   15 

e. New School Furniture and Repair 2008-2009, 2015-2019         t. Renovation of Dormitory 2021   16 

f. Solar Power Supply 2020-2011, 2021, 2024                                 u. Renovation of Assembly Hall 2022-2023   17 

g. Fruit Garden School Garden Planting Trees 2015-2024 3          v. Second Well 2023-2024   18 

h. Construction of 1st Classroom Block 2013-2014   4                   w. Bunk Beds for Girls Section 2024-2025   19 

i. Renovation of Kitchen 2014   5                                                        x. Security 2024-2025 

j. Construction of 2nd Classroom Block 2015   6       y. Drought 2024 

k. New Toilets and Showers for Girls Section 2015-2016   7          z. Repair of Mattress Store Fire Damage, together with  

l. New Wells and Water Tower 2015-2021   8                                      the Namwala Municipality and the Ministry 2024     20 

m. Renovation and Equipping Computer Room 2016-2026   9   aa. Renovation of Dining Hall 2025-2026   21  

n. Renovation of Girls Toilets and Showers 2017  10                    bb. Renovation of Dining Hall Home Economics 2026   22 

o. Renovation of boys’ toilets and showers 2018  11                   cc. Scholarships for vulnerable students 2007-2026 
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7. Rehabilitation Scheme for Namwala Secondary School 
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8. Half-yearly financial report 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Swiss 

Francs  

P/L State-

ment 

P/L State-

ment 

Yearly- 

Budget 
Income 2025 (Oct-Mar) 2026 (Oct-Mar) 2026 (Oct-Sep) 

Private Donations 30277.00 30369.70 35000.00 

Institutionell Donations 22990.00 31500.00 55000.00 

Members 120.00 20.00 200.00 

Total 53387.00 61889.70 90200.00 

Expenditure 2025 (Oct-Mar) 2026 (Oct-Mar) 2026 (Oct-Sep) 

Projects 42610.35 62503.75 79950.00 

Vulnerable learners 5456.85 2590.70 6000.00 

Administration 287.05 21.45 250.00 

Profit/Loss 5032.75 -3226.20 4000.00 

Total 53387.00 61889.70 90200.00 

Projects from October 2025 till March 2026  
Categorie Details CHF 

Supervision  1100 

Various CCTV 

Parlour 

8690 

1090 

Trees, orchard and 

school garden 

Young trees 

Chemicals 

50 

700 

Solar energy Batteries 860 

Furniture and com-

puter 

Repair and new 

furniture 

Whiteboards 

10870 

130 

Maintenance and 

renovation of build-

ings 

Dining hall 

Roof Assembly 

hall 

31250 

3240 

Water supply Repair pipes 

2 valves 

1250 

3260 

Vulnerable learners First installment 2590 

Total October. 2025 -

March 2026 

  

65090 

Total since 2005  1199800 

Balance Sheet 2026 

Assets Liabilities 
Bank Account 256.35 Loans 1000.00 

  Profit carried forward 2025 2482.55   

   Loss first half of 2026 -3226.20 -743.65 

Total 256.35 Total 256.35 
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9. New Projects of Namwalafriends 
     Next on the agenda is the domestic science 

building, where cooking, sewing and nutrition are 

taught. The building will not only be renovated 

(roof, walls, floors and new fixtures) but also ex-

tended to allow for outdoor cooking. Then the 

roof of the computer block will be replaced, the 

second computer room will be upgraded, the 

emergency power supply will be extended, and fi-

nally the rooms for wood and metal work will be 

renovated.       

                       

 

 

 

 

 

 

 

                             Home Economics                                                                  Computer Labs 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

                         Home Economics                                                                     Computer Labs                                                           

     A solar water heating system for the kitchen is 

planned for later. A company in Lusaka has now 

offered us a system with a capacity of 3000 Liters. 

We would like to carry out this project after the 

renovation of the dining hall is completed. We 

may be able to realize the financing as a CO2 com-

pensation project. The costs, including transport 

and installation, amount to CHF 40,000. 

     The sewer ponds at the school should urgently 

 be repaired. Tree roots have caused cracks in the 

concrete walls and floors and, as everything is 

overgrown, the water can no longer flow between 

the three basins. It is also unclear whether the old 

plant can be repaired or whether a new plant 

would make more sense. We are looking for ex-

perts with the right specialist knowledge who 

could advise us. Various inquiries have so far been 

unsuccessful. We are grateful for any suggestions. 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The solar hot water system                                      The condition of the sewer ponds                                

    For years we have been trying to send used 

tools, workbenches and other materials for prac-

tical training to Namwala. Although these items 

have been discarded, they are often still in good 

condition. However, transporting a container to 

Zambia is very expensive. We are grateful for any 

suggestions that might enable us to send this con-

tainer to Zambia.
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10. Joint Projects   

10.1 Dairy cows 

     In June last year, the school started with 3 

cows and a calf to produce milk. The milk is sold 

and the proceeds go into the school fund. In 

September, the construction of a cow shed began 

and was completed in February. Two calves were 

born, but unfortunately one of them died. The 

animal care is not yet optimal. Our contribution 

so far is Fr. 3200.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The construction drawing of the planned cow barn, created by teachers of the Industrial Arts department. 

All measurements in millimeters.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

The parlour under construction. 



 

 

- 15 - 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

A corrugated iron roof was installed and then the walls were plastered. 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 

The interior with the feed trough. 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

In March, a lot of hay had already accumulated and the animals found enough food around the barn. 
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10.2 Pruning of the fruit trees 
      Dennis Mainza has a thriving orchard in Maala, 

60 km from Namwala. He has already assisted the 

school in planting bananas and in controlling tree 

diseases. This time he came in early December to 

prune the fruit trees and to show the school how 

this work is done. Until now the trees have never 

been pruned. After the work it looked like a 

battlefield. The branches were removed from the 

orchard the next day. After 2 weeks the new 

appearance has been accepted. Pruned trees 

bear more fruit and are less prone to diseases. 

Our contribution is Fr. 170. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

The first glance at the tree after pruning was a bit confusing. 
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Dennis Mainza (right) and Rector Likando Mande). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

The December rain made the grass grow lushly. Now the orchard looks refreshed. 
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10.3 Trees in the rainy season 
     As soon as the rainy season starts, the nature 

changes from dusty and dry to an overwhelming 

green in a very short time. The pictures that 

teacher Fred Chikwanu sent in December 2025 

show this. Some young trees did not survive the 

dry season. The rainy season is the ideal time for 

planting. They were replaced by 10 Musikili trees 

(Natal Mahogany), 10 red Mahogany, 10 Rose-

wood trees and 3 Baobab trees from Choma (170 

km from Namwala).      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

During the rainy season, the trees experience a growth spurt. 
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In Choma, 33 indigenous saplings were purchased. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Teacher Fred Chikwanu lovingly plants the first tree. 
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10.4 Repair of school furniture 
     At the beginning of February, Supervisor Jo-

seph Chipindi reported that a large number of 

school furniture was lying around waiting to be 

repaired. This has consequences for the lessons 

and this year even more so, because 120 addi-

tional students have been admitted. Repairing 

the furniture would be the job of the technical 

teacher, but the previous one was transferred 

and the new one has not yet been trained. In or-

der to quickly resolve the situation, Brian Chilala 

has taken over some of the repairs. Our share of 

the costs is CHF 3,500

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 

 

Some of the furniture is repaired with the learners in the school. 

 

 

 

 

 

 
 

 

  

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

The remaining furniture in Brian Chilala’s workshop is repaired.  
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In the workshop of Brian Chilala. 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

From Brian Chilala’s workshop to the classroom in the Secondary School. 
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11. Namsec-Projects 

11.1 Biogas plant 
     The government supports climate-friendly 

initiatives and has therefore financed a biogas 

plant for the school. This also reduces the 

electricity bill. The plant is used even when the 

electricity supply is interrupted. Until now, the 

school has always used wood stoves for heating. 

This also reduces the need for firewood. Costs: 

CHF 12500.      

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

At the end of April 2025, the plant was almost operational. Cooking was possible, but it still needed a tank 

to have enough gas to cook for a long time. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In January 2026, the pit with the gas tank was built on the school grounds. Since the system is still in its 

trial phase, there are no figures yet on the savings. 
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11.2 New borehole for the garden 
     The WARMA, Water Resources Management 

Authority in Zambia, is a government organization 

that supports schools in their water supply, 

among other things. They have financed a new 

well for the school garden. The school garden is 

located a little higher and as soon as the water 

pressure drops, there is no longer enough water 

available there. That is why a separate well for the 

garden makes sense.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The drilling of the borehole. 

 

11.3 Improvement of the well for irrigation 
     The pumping capacity of the wells of the 

irrigation system was too small. Therefore, a 

larger pump and correspondingly more solar 

energy had to be provided. In January, the system 

was expanded to include this. Brian Chilala’s 

company installed the additional solar panels on 

the tower and George Mubiana laid the pipes. 

Now, a pump is still needed to increase the 

pressure so that all the sprinklers can be operated 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Images top left and middle: the sprinklers. Remaining images: the installation of a stronger pump and 

more solar surface by George Mubiana (right) and his assistant.  
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11.4 A borehole for the orchard, donated by former learners
     On the weekend of November 15 and 16, 2025, 

60 former learners visited their school in 

Namwala. In September, they donated a new 

borehole to the school for the orchard and now 

they brought the water tank and tower to add to 

it. They would like to join our work with this 

donation to further develop their former school.      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Representatives of the school, ministry, parent council, learners and former learners united. 
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The celebration had a lot to offer. Middle right: beaming headmaster Likando Mande.  
 






















































